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 Timeline

2025 2026
Oct Nov Dec Jan Feb Mar

 Phase 2
Project Management
Step 1: Public Outreach and Engagement
1.1 Phase 2 Public Participation Plan Update
1.2 Phase 2 Stakeholder and Public Workshops, Interviews and Survey
Step 2: CIP & CFP
2.1 Parks, Recreation, Art, and Open Space Improvements
2.2 CIP & CFP Project Summary and Implementation Schedule
Step 3: Financial Plan
3.1 Opinion of Probable Cost & Financial Plan
3.2 Incorporate into CIP and CFP
Step 4: Approvals & Adoption
4.1 Draft Parks and Recreation Master Plan
4.2 Final Parks and Recreation Master Plan
4.3 Approvals*
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