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Liberty Lake
*—v/" Municipal Library

Scope

Kimberly Bolan and Associates (KBA) was tasked with conducting a
community needs assessment and developing a master plan, which
included a strategic plan and a space needs assessment, for the Liberty
Lake Municipal Library (LLML). During this process, KBA also assessed
the library’s current services and reviewed community needs for library
services overall. LLML is an independent, single facility library located in
Liberty Lake, WA, a city situated on the eastern edge of Spokane County
at the eastern border of WA state. Liberty Lake is about 20-30 minutes
east of downtown Spokane, WA and west of Coeur d’Alene, ID.

A planned community, Liberty Lake is growing rapidly with an
approximate population of about 11,000 and an expected build out
population of 18,000, which it should reach in the next 10-15 years. Full
demographic profiles of the community can be found in Appendix G.

KBA's specific scope for the project included:

\/Gathering stakeholder input through community and staff discussion groups
\/Conducting an online community survey

v Completing a building review and assessment

v’ Studying current demographics and psychographic profiles of the city

v’ Data analytics of library usage and benchmarking to peer libraries

v'A 3-method LLML specific space needs assessment

\/Conducting a community stakeholder retreat to determine key priorities for
LLML

\/Developing long-term facility recommendations based on the retreat
outcomes and smaller scale recommendations to improve library space and
service in the short-term.
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Liberty Lake
Municipal Library

Engagement Process @

KBA worked in collaboration with LLML staff, Trustees, Friends of the
Library, City Officials, and members of the community to assess the
community’s needs, library services, the library facility, and discuss

options for the future of library and its facility.

KBA's community-driven approach included:

1. Conducting community forums and discussion groups in Liberty
Lake from September 24-26, 2019
® 7 sessions were conducted in total and held at the Library and the City
Hall.
® The general public, city and community leaders, library trustees, and
staff members were all invited and included in these discussions

® Attendance at all events was strong for a community the size of Liberty
Lake.

® 72 people attended in total

2. Conducting an online survey the Fall of 2019
® 479 surveys were completed
® 359 of those were from Liberty lake

® The other 120 were from areas surrounding Liberty Lake or declined to
specify where they lived

3. Conducting a “Strategic Retreat” where a mix of community
members and leaders, library staff and trustees, and City
officials convened to review the findings of the process. At this
Retreat participants completed a series of collaborative
exercises that surfaced what they felt were the key priorities for
the library, and more specifically, what courses of action the
library should pursue to further improve library services and
meet the community’s needs.
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What the Community Says
Community Input Summary

Liberty Lake
*—v/" Municipal Library

Community Feedback Sessions Conducted:

" As part of the data gathering process for the Liberty Lake Municipal
Library’s (LLML) Community Assessment and Master Planning project,
Kimberly Bolan and Associates conducted seven stakeholder sessions
from September 24 through 26, 2019. A variety of Liberty Lake
residents, including the general public, library staff, business
community, Friends of the Library, senior citizens, parents and
caregivers, Library Board Trustees, and City Council members
participated in these sessions. Overall, seventy-two people attended.

" During the sessions, a range of topics were discussed including
people’s thoughts on the Liberty Lake community and their
impressions of the Liberty Lake Municipal Library. Other areas
include Library-specific topics such as customer service, collections
(e.g., books, DVDs, special collections, etc.), children’s, teen and adult
services and spaces, technology, meeting spaces and community
awareness.

® Support for the library was very high with those who attended
discussion sessions.

" The vast majority of attendees supported an increase in library space
and resources to keep up with the growing demands of the
community.

" Many attendees cited not supporting previous ballot measures, but
suggested that they would support a measure focused on library
expansion/improvement that did not bring in the other elements from
the previous ballot measures.

See Appendix A for the full summary of the
community input sessions.
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What the Community Says
Community Input Summary

Liberty Lake
*—v/" Municipal Library

Community Survey Conducted:

" KBA assisted LLML with conducting an online community survey. In
total 479 survey responses were obtained, of which 395 were 1009,
completed.

" At least 359 of the respondents were from Liberty Lake, though 101
didn’t specify or refused to specify their residential location.

® While the majority of survey respondents were library users, over 109,
were infrequent or non-users.

" Most survey respondents were highly supportive of the library.

" The survey respondents clearly value the current services of the
library and see it as vital to the community.

" Though the question of support for Library expansion and/or
improvement was not directly asked (without better context and
community dialogue, questions such as these create more confusion
than they do enlightenment about the community’s potential support
of or opposition to such initiatives), a significant number of
respondents specifically called for such action throughout the open-
ended questions and comments in the survey.

See Appendix B for the full summary of the
community survey.
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Community Needs Assessment Liberty Lake

NggF Municipal Library

The community was engaged (via the discussion groups and the online
survey) with many questions about the Liberty Lake community and the
library. The following is a recap of what was heard:

What do you like most about the Liberty Lake community?

® Qverall, people described Liberty Lake as a great family community with a
small-town feel, but easily accessible to metro and recreational areas.

® Other consistent feedback included safe, good walkability, and great
people/neighbors.

What would make the community better?

® Many community members used this question to state the need for a “bigger and
better” library to match the community’s growing size and needs.

® Having more meeting spaces for the community to use
® Better “management” of growth

" |mproved openness and inclusivity

What are the most important issues facing the community?

® Areas of concern included: increasing traffic and congestion, long range planning
for the town not keeping up with the actual growth.

= Affordability of housing
® Apartments are seen as increasing density and posing challenges for the
community. However, it was also said that, “As more people with apartments and

smaller living spaces increase, there will be more of a need for the library.”

® |t was also mentioned that Liberty Lake needs a center of the city.
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Library Needs Assessment Liberty Lake

NggF Municipal Library

" Top Overall |dentified Needs from the Community Discussion
Groups
1. More New & popular materials (books, DVDs, etc.), want shorter wait times
Youth programming and Space (especially for kids in the 8-10 yr age range)
Better marketing and promotion of what the library has and offers
More and Bigger Meeting Spaces with better technology and features
Quiet Areas within the Library
Small Study/Meeting Rooms
More appropriate and separated Teen area/space
Interlibrary materials loaning (i.e., getting materials from other libraries)

O 00N ok wD

More power access throughout the building
10. More adult ongoing type programming (educational, crafting, and cultural)

® Survey: Top Ten Overall Community Identified Needs:
1. Interlibrary materials loaning (i.e., getting materials from other CIN libraries)
Youth programming
New & popular materials (books, DVDs, etc.)
Free WiFi
Digital content (downloadable books, magazines, movies, etc.)
Teen programming
Small Group Meeting spaces
Meeting Rooms (medium and larger groups)

© NP W N

. Delivery to the homebound
10. Individual (one-to-one) staff assistance
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Liberty Lake
Municipal Library

Societal & National Trends S

® Books are NOT going away.

® eBook usage appears to be hitting a plateau.(1)

® Digital native generations have a strong preference for physical books with most
studies showing an over 70% preference for print by Gen Z. (2)

® Usage is changing and collections need to align to those changes in each
community.

All communities have segments of their populations that desperately need and will
always need the library for its wide variety of services and resources. Even more
affluent communities like Liberty Lake still have users at or below the poverty line
who rely on the library.

Libraries are leading literacy in all forms and
for all ages. This includes reading, technology, and financial literacy.

There is a national focus on lifelong learning gt o f et o aotile in

and libraries provide a huge role in this area. the past year

Millennials in particular are showing a stronger #ineach generationwhovisiteda__inthe past 12
. . . months (2016)

interest in these kinds of programs and

general usage of libraries than older Publtc library/bookmobile in person
generations. (3)

=3 43
Public libraries are seen more and more as
community gathering spaces and the hubs of
their communities. Particularly in communities

like Liberty Lake without other outlets that

. Millennials  Gen X Baby Silent

can also serve this role. (Ages 1235) (3651)  Boomers  (71.88)
(62-70)
Public ibrary website

33
“Report: Ebook Usage in U.S. Public Libraries”,
Library Journal, 2016
USA Today Snapshots: “Print’s not Dead to
Gen Z students”, USA Today, August 21, 2019 i
“Millennials are the most likely generation of Americans

to use public libraries”, Library 2016, Pew Research Milenmials - Gen X Boomers - Slent
Center, September 2016

Source: Survey conducted Sept. 28-Nov. 6, 2016,

PEW RESEARCH CENTER
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Liberty Lake Libert .
. . . ibherty Lake
Demographic Highlights g vunicisaltiay

The following information is both the 2010 U.S. Census and the more
recent Advantage Spokane web-published data.

® Qverall the Liberty Lake community is a well off mix of mostly
well-educated young families and older empty next households at or
near the retirement age.

" |t is younger on average than the rest of the state or county, and
though it has a strong pocket of retirement age people, the
percentage of the population over 65 is below state and county
averages.

® The community is growing quickly, likely around a 509 increase in
population by 2020 versus the census year 2010.

" Digital connectivity (household computer and broadband
connection) are slightly above state and county averages (though
still not at 100%)

® Education rates (9% of population with high school degree and
higher education) is significantly higher than state and county
averages

" I[ncome per household levels are in line with state average though
above the county levels, but Income per capita is higher than both
the state and county levels which is unusual given the area has a
similar average number of people per household

® Despite the relative affluence of the community, just over 5% of
residents live at or below the poverty line (though this is well below
state and county levels)

= See Appendix G Genelral. =
for additional demographics ~ Population ‘
from Advantage Spokane (E)O'jg”byt'on :
and psychog_raphic profiles of '
the Communlty 71591 i
(2010 Census) il . Sll RN
v 10,594 A
‘-!Kimberly ﬁﬁ@nzsgis)ureau estimate
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Liberty Lake Fibert :
. . . Liherty Lake
Demographic Highlights g vty

The following information is per the 2010 U.S. Census.

Liberty Lake Spokane
city, County,
Fact Washington Washington Washington

Population estimates, July 1, 2018, (V2018) 10,594 7,535,591 514,631
Population, percent change - April 1, 2010 (estimates base) to July 1, 2018, (! 39.50% 12.10% 9.20%
Population, Census, April 1, 2010 7,591 6,724,540 471,221
Persons under 5 years, percent 8.60% 6.10% 6.10%
Persons under 18 years, percent 29.20% 22.10% 22.20%
Persons 65 years and over, percent 12.40% 15.40% 16.20%
Female persons, percent 51.90% 50.00% 50.40%
White alone, percent 91.40% 78.90% 89.10%
Black or African American alone, percent 0.00% 4,30% 2.00%
American Indian and Alaska Native alone, percent 0.30% 1.90% 1.80%
Asian alone, percent 3.60% 9.30% 2.40%
Native Hawaiian and Other Pacific Islander alone, percent 0.00% 0.80% 0.60%
Two or More Races, percent 4.00% 4.80% 4.10%
Hispanic or Latino, percent 3.20% 12.90% 5.90%
White alone, not Hispanic or Latino, percent 89.70% 68.00% 84.30%
Veterans, 2013-2017 713 541,122 42,675
Foreign born persons, percent, 2013-2017 4.90% 13.80% 5.40%
Owner-occupied housing unit rate, 2013-2017 65.10% 62.70% 62.40%
Median value of owner-occupied housing units, 2013-2017 $266,400 $286,800 $195,500

Median selected monthly owner costs -with a mortgage, 2013-2017 $1,661 $1,763 $1,349

Median gross rent, 2013-2017 $1,006 $1,120 $842

Households, 2013-2017 3,618 2,755,697 194,995
Persons per household, 2013-2017 2.46 2.55 2.43
Living in same house 1year ago, percent of persons age 1year+, 2013-2017 84.60% 82.40% 81.60%
Language other than English spoken at home, percent of persons age 5 years 5.60% 19.10% 7.20%
Households with a computer, percent, 2013-2017 93.50% 91.40% 90.10%
Households with a broadband Internet subscription, percent, 2013-2017 84.90% 84.30% 82.40%
High school graduate or higher, percent of persons age 25 years+, 2013-2017 96.20% 90.80% 93.40%
Bachelor's degree or higher, percent of persons age 25 years+, 2013-2017 46.80% 34.50% 29.40%
With a disability, under age 65 years, percent, 2013-2017 5.10% 9.00% 10.90%
Persons without health insurance, under age 65 years, percent 2.60% 7.10% 6.00%
In civilian labor force, total, percent of population age 16 years+, 2013-2017 69.60% 63.40% 60.10%
In civilian labor force, female, percent of population age 16 years+, 2013-201 66.80% 58.30% 57.00%
Total retail sales per capita, 2012 $77,581 $17,243 $13,791

Mean travel time to work (minutes), workers age 16 years+, 2013-2017 19.5 27.1 21.5
Median household income (in 2017 dollars), 2013-2017 $64,955 $66,174 $52,159

Per capitaincome in past 12 months (in 2017 dollars), 2013-2017 $39,280 $34,869 $28,325

Persons |1r? pgvépt%/? percent 5.40% 11.00% 14.10%
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Space Needs Assessment

Liberty Lake
*—v/" Municipal Library

As part of the overall community needs assessment an analytical assessment of the
library space requirements needed to serve the Liberty Lake community was
undertaken. Three (3) different approaches were used to assess what the appropriate
level of square footage should be. Each of these assessments were used to calculate
the “appropriate” library size for Liberty Lake now, at an estimated population of
11,000, and at its expected build out population of approximately 18,000. KBA was
provided CAD drawings of the currently library building.

" An electronic measurement of the space occupied by the library shows the
current library at 9,612 sqft.

Method 1: Typical Square Footage Per Capita:

National opinions on the appropriate square footage per capita for a modern public
library vary. There is a regional skew to these opinions as libraries in the
Northeastern and Midwestern areas of the country are definitely larger on average
per capita than in parts of the south and west. It’s not uncommon to see libraries
with 1.5, 2 or even 2.5 square feet per capita in communities throughout the
Midwest. More affluent communities tend toward those higher numbers, but even
smaller rural communities tend to run at or above 1 square foot per capita.

Based on KBA's experience with Public Libraries we’ve found 1 square foot per capita
to be the right balance of size versus cost impact to the community. However, we do
see Northwestern US libraries running, on average, smaller than that, so we’ll show
both the 1 square foot and 0.9 square foot calculations to reflect that regional
tendency.

Per Capita Rate : @11,000 @18,000
1.0 11,000 sq. ft. 18,000 sq. ft.
0.9 9,900 sq. ft. 16,200 sq. ft.

It was mentioned in the City Council focus group that a 2009 report “City of Liberty
Lake Municipal Library & Public Safety Building Remodel” cited a city established
service level of 0.41 square feet per capita. The foundations or rationale of how this
service level was established could not be discovered through our research.

However, it is significantly below regional and national norms for public libraries in
communities of similar size and makeup to Liberty Lake.

The City Council meeting also made reference to WI State Space Standards.

‘! 1 Kimberly Bolan and Associates, LLC
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| Liberty Lake
Space Needs Assessment (Continued) gggr Wunicipal Library
Method 2 Benchmarked Approach:

" |n this method we look at libraries from around the region serving similarly
sized communities to determine an average per capita square footage
number. Then use that number, just as in Method 1, to determine the needed
size for the library.

® Population ranges from around 8,000 to 20,000 were used to get a
reasonable sample size for each state. For Oregon we used a narrower range
of populations to get a more reasonable comparison list.

Population Library SqFt/

Library Name  State Served SqFt Resident

BURLINGTON PUBLIC LIBRARY WA 8,715 22,000 2.52
ANACORTES PUBLIC LIBRARY WA 16,780 28,000 1.67
ELLENSBURG PUBLIC LIBRARY WA 19,550 12,795 0.65
GRANDVIEW LIBRARY WA 11,170 16,000 1.43

KELSO PUBLIC LIBRARY WA 11,980 11,627 0.97

PORT TOWNSEND PUBLIC LIBRARY WA 9,500 10,100 1.06
SEDRO-WOOLLEY PUBLIC LIBRARY WA 10,950 8,000 0.73
Average 1.29

BLACKFOOT PUBLIC ID 11,890 10,005 0.84

BOUNDARY COUNTY DISTRICT ID 11,921 8,000 0.67
BURLEY PUBLIC ID 10,464 6,856 0.66

GARDEN CITY PUBLIC ID 11,602 12,331 1.06

HAILEY PUBLIC ID 8,218 8,000 0.97

JEROME PUBLIC ID 11,317 11,288 1.00

MOUNTAIN HOME PUBLIC ID 13,840 16,000 1.16
LARSEN-SANT/FRANKLIN DISTRICT ID 13,561 8,750 0.65
NORTH BINGHAM COUNTY DISTRICT ID 12,429 7,600 0.61
Average 0.87

ASTORIA PUBLIC LIBRARY OR 9,770 10,564 1.08
DRIFTWOOD PUBLIC LIBRARY OR 14,414 23,500 1.63
MILTON-FREEWATER PUBLIC LIBRARY OR 9,872 12,800 1.30
MONMOUTH PUBLIC LIBRARY OR 9,745 14,400 1.48
SCAPPOOSE PUBLIC LIBRARY OR 12,174 11,020 0.91

ST. HELENS PUBLIC LIBRARY OR 13,120 6,570 0.50
UMATILLA PUBLIC LIBRARY OR 9,676 4,720 0.49

FERN RIDGE LIBRARY DISTRICT OR 12,427 10,000 0.80
CHETCO COMMUNITY PUBLIC LIBRARY OR 13,662 17,574 1.29
COTTAGE GROVE PUBLIC LIBRARY OR 9,890 8,500 0.86
Average 0.90

3 State Average 1.02

" Ultimately this method further validates KBA's typical approach and the 1
square foot per capita “standard” that has emerged. Though if one used ID
as the primary comparison you would end up closer to our low range from
Method 1.
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_ Liberty Lake
Space Needs Assessment (Continued) gggr Wunicipal Library

Method 3: Programmatic Approach:

® This is an area by area programmatic assessment based on specific
collection sizes, public seating targets, and other metrics specific to the
Liberty Lake Municipal Library. In this approach standards set forth in the
Wisconsin State Library Public Library Standards in conjunction with the
Public Library Space Needs: A Planning Outline 2009 developed for the
State of Wisconsin have been utilized by KBA to build an area by area tool
for estimating the amount of space needed for the library. This is
completely based on existing collection sizes and programmatic elements
and provides adequate space for flexibility in day-to-day programming and
sufficient space to meet ADA requirements for spacing and free movement
throughout the library.

® The details of this analysis are included in the Appendix C. Programmatic
estimates for both population levels were calculated independently. KBA
used the most conservative end of the standards when a range was
provided. Where the Wisconsin standard document leaves elements open
ended, KBA used their deep experience working with and designing libraries
to provide the most practical space requirements per item. We’ve honed
these numbers over the 15 years of our practice and continue to adjust
them as libraries evolve and realities shift in terms of library programming.

" The programmatic approach used in the calculations to the future state
18,000 was extremely conservative, thus the space estimate for the 18,000-
population level is coming in lower here than in Methods 1 & 2. A slightly
more dynamic program with additional space for growth would likely end up
more aligned with the 1 sq. ft. per capita levels as above.

" Method 3 Estimates: (see worksheets in Appendix C)
" @11,000 Pop: 11,681 sq. ft.
" @18,000 Pop: 15,688 sq. ft.

! Kimberly Bolan and Associates, LLC
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Liberty Lake

Benchmark Assessment g Municipai ivary

KBA performed a statistical benchmark analysis to compare LLML to
similar libraries from the state of Washington.

Analyses Description:

® We pulled the only 5 Single Location Public Libraries in Washington that
were within the same population range as Liberty Lake.

® Nearly 50 data points for each library were compared
® We looked at raw numbers, per capita rates, and per visit rates
" We averaged the 5 comparison libraries in all three data tables

® We focused on finding where LLML is “well above” or “below average” on
each metric. Then, we looked at how the numbers related and impacted
each other for the deeper story.

Key Takeaways

" The two biggest places where LLML deviates from the comparison
libraries are Visits and Funding

m [LML is well below its peers in funding, LLML spends $47/capita with
the average of the comparisons being $64/capita (range is $30 — 106)
per 2017 state data comparisons

" Visits are well below comparisons, but Circulation and Programming
Attendance are average to well above average.

" This may indicate that the library as currently configured isn't a
physically attractive place for residents to visit (compared to the other
libraries) other than to pick up materials or attend programming

® 2017 data was analyzed as it was the data available at the time,
subsequently 2018 data has been made available and was reviewed but
there are no significant changes in data comparisons.

‘! 1 Kimberly Bolan and Associates, LLC
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Benchmark Assessment (Continued) gggr Municipal Library

Funding Total
Population |Total Operating Total Staff Collection Total Other
RAW VALUES COMPARISONS County Served Expenses Expenses Expenses
LIBERTY LAKE MUNICIPAL LIBRARY SPOKANE
AVERAGE S 925,199 S 682,253 68,963 S 173,982
BURLINGTON PUBLIC LIBRARY SKAGIT S 811,424 S 697,524
PORT TOWNSEND PUBLIC LIBRARY JEFFERSON S 1,015,961 583,347

$ 142,643
s 225278 |
79,988 $ 137,044

KELSO PUBLIC LIBRARY COWLITZ
ANACORTES PUBLIC LIBRARY SKAGIT
ELLENSBURG PUBLIC LIBRARY KITTITAS 928,533 711,501

PER CAPITA COMPARISONS

LIBERTY LAKE MUNICIPAL LIBRARY SPOKANE
AVERAGE

BURLINGTON PUBLIC LIBRARY SKAGIT

PORT TOWNSEND PUBLIC LIBRARY JEFFERSON

KELSO PUBLIC LIBRARY COWLITZ S
ANACORTES PUBLIC LIBRARY SKAGIT S 13.4
ELLENSBURG PUBLIC LIBRARY KITTITAS S 7.0

Population
. . RAW VALUES COMPARISONS County Served Total Visits

VI S ItS LIBERTY LAKE MUNICIPAL LIBRARY SPOKANE
AVERAGE 140,992
BURLINGTON PUBLIC LIBRARY SKAGIT

® Visits are significantly below
PORT TOWNSEND PUBLIC LIBRARY JEFFERSON 148,404

average KELSO PUBLIC LIBRARY COWLITZ 99,700
ANACORTES PUBLIC LIBRARY SKAGIT
ELLENSBURG PUBLIC LIBRARY KITTITAS

® Only 1 comparison has similarly
low visits (on a per capita basis)

132,917

PER CAPITA COMPARISONS
LIBERTY LAKE MUNICIPAL LIBRARY SPOKANE

® What is most likely suppressing AVERAGE
library visits at LLML? BURLINGTON PUBLIC LIBRARY SKAGIT
= Open hours often have the PORT TOWNSEND PUBLIC LIBRARY JEFFERSON
Ours ! KELSO PUBLIC LIBRARY COWLITZ
most significant impact on ANACORTES PUBLIC LIBRARY SKAGIT
visit levels. ELLENSBURG PUBLIC LIBRARY KITTITAS

® | ack of comfortable space/seating?
® | ayout doesn’t provide any quiet space?
® | ayout only provides minimal collaborative/gathering spaces?

® As might be expected given the community demographics,
Public PC usage is also lower than comparisons

H Kimberly Bol dA tes, LLC
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_ Liberty Lake
Benchmark Assessment (Continued) gggr Municipal Library

Programming

" | LML clearly excels at programming

® LML is providing more programs and getting better attendance than
comparison libraries.

® | LML program attendance represent 16% of library visits. The
average of the comparison is only 9%.

" However, the bulk of this is Youth Programming, as LLML draws a
larger percentage of its total program attendance from Youth versus

the comparison libraries
Total Total Total I
Population |Library Youth Total Teen Program Total Youth Total Teen «

RAW VALUES COMPARISONS County  Served Programs Programs Programs Attendance Attendance Attendance |
LIBERTY LAKE MUNICIPAL LIBRARY SPOKANE 11,459 10,026 IS
AVERAGE 13,305 306 193 32 12,313 9,008 413
BURLINGTON PUBLIC LIBRARY SKAGIT 248 157 25 172 I
PORT TOWNSEND PUBLIC LIBRARY JEFFERSON 335 192 33 245

KELSO PUBLIC LIBRARY COWLITZ
ANACORTES PUBLIC LIBRARY SKAGIT
ELLENSBURG PUBLIC LIBRARY KITTITAS

26
29

PER CAPITA COMPARISONS
LIBERTY LAKE MUNICIPAL LIBRARY
AVERAGE
BURLINGTON PUBLIC LIBRARY SKAGIT
PORT TOWNSEND PUBLIC LIBRARY JEFFERSON
KELSO PUBLIC LIBRARY COWLITZ
ANACORTES PUBLIC LIBRARY SKAGIT
ELLENSBURG PUBLIC LIBRARY KITTITAS

SPOKANE

PER VISIT COMPARISONS
LIBERTY LAKE MUNICIPAL LIBRARY
AVERAGE

BURLINGTON PUBLIC LIBRARY SKAGIT
PORT TOWNSEND PUBLIC LIBRARY JEFFERSON
KELSO PUBLIC LIBRARY COWLITZ
ANACORTES PUBLIC LIBRARY SKAGIT
ELLENSBURG PUBLIC LIBRARY KITTITAS

SPOKANE

[ Kimberly Kimberly Bolan and Associates, LLC
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Liberty Lake
\—6 Municipal Library

Mission, Vision, Values

As a part of this process Library Trustees and Administration developed the following
updated Mission, Vision, Values, and Core Service guidelines to provide overall guidance
to the library and this process.

Our Mission: Liberty Lake Municipal Library provides resources, opportunities,
experiences, and services to inspire, entertain, and empower the community to connect,
learn, and grow.

Our Vision: As the heart of the community, the Liberty Lake Municipal Library preserves
yesterday, informs today, and inspires tomorrow.

Core Values
« Safe and Welcoming: Provide a safe, supportive environment for all.

* Open Access: Provide open, equitable access to information and ideas across the
community.

» Good stewardship: Demonstrate responsible management of the library’s financial and
material resources.

* Lifelong Learning: Provide opportunities for discovery, innovation, inquiry, and growth.
» Customer Focus: Provide exceptional positive and rewarding experiences.

* Intellectual Freedom: Provide open access to all points of view.

« Community Success: We are an engaged and valued community partner.

Core Services

* Lend library materials

* Maintain a diverse collection of materials in physical and electronic formats
» Connect readers with books and other materials

» Present programs addressing community needs and interests

» Provide access to computers, connectivity, and other technology resources

* Deliver expert information and research assistance

» Maintain safe, welcoming spaces

‘1K1mber
BO an ND 17



Liberty Lake
\—6 Municipal Library

The Strategic Plan

Process:

® A “Strategic Retreat” was planned where a mix of community members and
leaders, library staff and trustees, and City officials would convene to review the
findings of the process.

® At this Retreat on October 29t", 2019, participants completed a series of
collaborative exercises that surfaced what they felt were the key priorities for the
library, and more specifically, what courses of action the library should pursue to
further improve library services and meet the community’s needs.

" The resulting high-level strategic plan following is the outcome of that retreat and
the votes and choices made by the group.

i ly Bol dA iates, LLC
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Facility Conclusions

Liberty Lake
*—v/" Municipal Library

At the Strategic Retreat on October 29, 2019 considerable discussion
and debate was conducted on the appropriate direction for the Library’s
facility.

Through a series of discussions, exercises, and votes, the group
concluded that:

The current library facility is at capacity and small renovations are needed to
improve library service.

An expanded or new library will be needed to serve the community at its
build-out population. This library should be 16,500 - 19,500 sq. ft.

Though KBA staff purely acted as facilitators and had no vote in the process,
our firm also supports this conclusion based on our experience working with
similar communities and based on the data and community input developed
during the project.

The key factors in this conclusion were:

The library being undersized for the current and projected community size by
all three space needs analysis methods.

Demand for library programs and space constantly exceeding current
capacities. (e.g. youth programs are almost always at or beyond capacity)

The lack of study and meeting rooms means the library can’t provide the type
of spaces that users need.

Though the building is ADA compliant overall, many areas (especially youth)
are not fully ADA compliant.

The library lacks adequate space for users of all ages to work, collaborate or
gather comfortably.

Staff lack sufficient space to work effectively and serve the public’s needs.

Adequate parking is a key issue that keeps users away from the library.
Providing enough parking to meet peak demand at larger events is not likely
realistic; however, parking should be sufficient to accommodate ALL users
during typical peak times and regular daily popular events like story times.

www.rethinkinglibraries.org
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Where to go from here Liberty Lake

NggF Municipal Library

Where to go next with this conclusion:

Even if the community leadership were to immediately act on the
recommendations that came out of this process, the timeline for a larger
or new library building puts it multiple years away.

Short Term

® The current library should be evaluated for smaller low-cost upgrades that
would improve services to the community.

® Space reconfiguration along with changes in some furniture and shelving could
significantly improve the library’s service, comfort, and day-to-day flexibility.

® Recommendations for key short term priorities follow this page.

Long Term
® Review project findings with City Council, Mayor, and community leaders.
® Conduct a Feasibility Study to explore expansion options of current facility.

® Using the results from the Space Needs Assessment, Feasibility Study, and
community input, City and library staff, Council, and community members will
work together to develop a plan for investing in library services for our
community. This plan will address the long-term library service and facility needs
that are the priorities of the City Council and the community.

= Work with the City Council, the Library Board, and a community advocacy group
(this group should consist of local residents and community leaders) to support
and realize the recommendations of the library service plan and garner
community support.

® For a new or expanded facility, these are possible steps to move forward —

® Develop a formal building program to determine specific facility needs,
evaluate the pros and cons of acquiring a building versus new construction,
and provide cost estimates for both options.

® Given previous unsuccessful attempts by the city to garner public support
for city building projects, this project is best served by a more grass-roots
community-driven approach.

® |n parallel with the political process of gaining community approval, the
grassroots group should also begin a capital fundraising campaign.

® \oters are far more likely to support a government spending initiative that
has private financial support as well.

‘! 1 Kimberly Bolan and Associates, LLC
] Klmberly www.rethinkinglibraries.org
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Short Term Current Building

. Liberty Lake
Recommendations

Nggp Municipal Library

1. Too much library space is currently allocated to shelving books that are
not circulating (Non-Fiction, Teen, and to a —— q
lesser degree older (3 yrs+) Fiction) . .

2. Reduce size of general collections in the
lower-circulating collections

® Dramatically increase the amount of
face out merchandising

= Work to highlight that books not on the
LLML shelves may still be available
via consortium partners

3. Improve Shelving arrangements

® Narrow shelving aisles to 38- 40” with 60" at turn-around ends which is
still slightly beyond ADA requirements but narrower than almost any aisle
in the Adult stacks (some aisles are 60”+)

® Evaluate shelving re-orientation to create better sight lines and improve
space allocation and “niche area making”

4.  Service Point changes:

® Reduce down to 2 Service Points
- Keep current circulation desk location but look at smaller desk solutions.
- Keep current youth services desk
- Remove other service points

b. For Adults: Add more comfortable seating (which is more appropriately
sized to the space), flexible tables (for 2 on casters) and chairs.

. Upgrade Early Literacy and Youth Areas:

® Address ADA aisle width issues in early-literacy by shifting to taller but
still browsable shelves which have a higher footprint density

® Add appropriately sized flexible tables(for 2 on casters) and chairs

[! Kimberly See Appendix J for some general ADA......, ..o i

o Bolan ano guidelines relevant tepublic libraries. "
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Additional Short-term
Recommendations

Collections

leerly Lake
' Municipal Library

1. Based on current collection usage, reduce the size of
the collection segments that have lower circulation
and turnover
(see Collection Analysis Appendix D)

2. Convert some (up to all) of the freestanding double-
sided shelving to lower mobile shelving with lockable
casters (this shelving could be used in a

new/expanded library as well
(Image below. Typical costs~$2,900/unit.)

P
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Additional Short-term
Recommendations

Meeting Spaces

1. Convert the Learning Center into 1 or 2 study
rooms.

Liberty Lake
\6 Municipal Library

2. Maximize availability and usage of the building
for the community. Considerations include:

" Develop policies for vetted groups to use meeting space
outside of normal operating hours

" Have volunteers oversee the space during hours when staff
aren’t working

" Explore smart building access options (e.g., RFID, code
keypads, etc.) beyond traditional keys to simplify and
better control and oversee access to the building

ber
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Additional Short-term
Recommendations

Technology & Digital Services

Liberty Lake
\6 Municipal Library

1. Reduce number of “fixed” PC stations, and
replace with Laptops for check-out and use inside

of the library

2. Make power and charging points readily available
in all areas where people sit and use technology

3. Add/update technology and audiovisual systems
for study and meeting rooms

26
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Short Term Current Building
Recommendation
Phasing & Budgetary Estimate

Liberty Lake
\6 Municipal Library

Potential phasing approach to shorter term upgrades:
1. Develop an overall plan for all phases first

2. Make shelving and circulation desk changes first as they’ll have the highest
impact on “creating” more usable space within the library

3. Add comfortable seating and flexible tables into the areas and niches created
by this shift

4. Shift a portion of the public PCs to laptops that are checked out for use in the
library. Move remaining fixed PCs to more appropriately sized and flexible
furniture

5. Shift early literacy shelving to the taller browsable shelving on casters.

6. Convert Learning Center into a “reservable” study/small meeting room or
potentially 2 small rooms if possible.

Cost Estimates:

1. Total costs for the above changes could vary dramatically based on:

a) Level of professional (interior designer, architect, consultant) involvement
in the design and implementation of the changes

b) Amount of new furniture and shelving acquired as part of the new layouts,
and the price point and finishes of those items

c) Use of professional library movers versus being primarily staff completed

2. Since no design has been completed 2 price levels are being provided along
with what those levels would get the library

a) $150,000 : Minimal support from a professional designer or movers, some
new lower price point furniture and shelving but most furniture would be re-
used, simple conversion of the Learning Center to a single room.

b) $300,000 : Moderate professional support, most if not all of the bulky
furniture replaced, a significant amount of new shelving on casters,
potential conversion of the LC to 2 study rooms

[1 Kimberly See Appendix J for some general ADA..... -.............. .

o Bolan ano guidelines relevant tepublic libraries. "
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Recommendations for a
New or Expanded Library

Liberty Lake

g Municipal Library

1. Larger more flexible
Meeting/Program Room

2. 1-2 Medium-sized
meeting rooms for
groups of 8-15

3. 4-6 Study Rooms
for 2-4

4. Increased space for youth

5. Enclosed glass/windowed
Teen-space
® Separate Social Area from

Quiet study and Teen
Collections

6. Increase overall
reader/study/work
seating and spaces

/. Create a “quiet
reading/work area”

8. Drive-up drop-off book
drop

O. Create a flexible
collaborative space

imber
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Recommendations

Staff Space

Liberty Lake
\6 Municipal Library

1. Staff members need appropriate work/office
spaces with acoustic separation from the public
areas.

2. Space should appropriately support the needs
of the staff for program planning, efficient work
and material flows, and off-desk time.

3. Storage should be significant to support high
levels of programming demand and should be
easy for staff to access with efficient storage
and organization solutions.

4. Friends group needs sufficient workspace AND
storage to support their work of managing the
book sales and raising funds for the library.

[ Kimberl Kimberly Bolan and Associates, LLC
[ y

BU 29 www.rethinkinglibraries.org
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Liberty Lake
\6 Municipal Library

Potential Capital Project
Funding for a New or
Expanded Library

1. Given the political and economic climate of the
city, the success of a potential capital project like
this one would most likely be led by combining
private and public funding.

2. Public funding will almost certainly require a ballot
measure, which will need to be approached
carefully given previous city experiences with
somewhat related ballot measures.

3. Working with the EveryLibrary organization (a
Chicago based National Library Lobbying and
Election Advisory group) should be strongly
considered to assist with developing the right
strategy for working with the community’s
electorate and providing supportive materials and
infrastructure.

‘. 1 Kimberly Bolan and Associates, LLC

-!ég‘{'abﬁrly 30 www.rethinkinglibraries.org
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Liberty Lake
Dy

' Municipal Library

APPENDIX A:

COMMUNITY DISCUSSION
SUMMARY

Total Attendance
72
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Appendyx A:_ _ . Liberty Lake
Community Discussion Sessions g Municipal Library

As part of the data gathering process for the Liberty Lake BMunicipal Library’s [LLML) Community
Aszessment ond Maoster Planning project, Kimberly Bolan and Associates conducted seven stakeholder
sessions from September 24 through 25, 2019, A variety of Liberty Lake residents, including the general
public, Library staff members, the business community, the Friends of the Library, senior citizens,

parents and caregivers, the Library Board of Trustees, and the Liberty Lake City Coundil. Overall, seventy-
two people attended.

CDwuring the sessions, a range of topics were discussed including peogle’s thoughts on the Liberty Lake
community and their impressions of the Liberty Lake Municipal Library. Other areas include Libramy-
specific topics such as customer service, collections (e.2., books, DVDs, special collections, etc),
children’s, teen and adult services and spaces, technology, meeting spaces and community awareness.

The following is an overview of key findings from the sessions listed by topic/guestion.

1. What are your thoughts about Liberty Lake and the community?

#  Overall, people described Liberty Lake as a great family community with a small-town feel,
but easily accessible to metro and recreational areas. Other consistent feedback included
safe, walkable, and great people.

# Aregs of concern included increasing traffic and congestion, long range planning for the
town not keeping up with the actual growth, affordability of housing and apartments
increasing density and posting challenges for the community. It was said that, “As more
people with apartments and smaller living spaces increase, there will be more of a need for
the library.”

* |t was also mentioned that Liberty Lake needs a center of the city.

2. What are your first impressions of Liberty Lake Municipal Library?
¢  Keywords included a place for kids and families, books, programs, good service, friendly
people, cozy, community center / gathering place for the community.
¢ Leveral people stressed hiow hard it is to identify the LLRL as 2 library and that it is difficult
to see from the road. It was also mentioned on several occasions that the size of the

building is an issue a5 it's too small. The importance of looking toward the future was also
brought up several times.

3. Customer Service
#  The high quality of the Library's customer service was a strong theme.
¢ |nterlibrary lxan was also repeatedly mentioned as being a good sarvice.
»  There was discussion about investing in staff / people wha bring extra value to the library
and its services [e.g., digital printing classes were mentionad as something that the library
i=n"t doing).

'1
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Appendyx A:_ _ . Liberty Lake
Community Discussion Sessions g Municipal Library

# Inone session library service standards in other states was brought up (Washington doezn’t
have state standards) and the question was asked, “How do we determine levels of service
without state standards?”

o The removal of late fines was viewed as a great thing by many, but not by all.

A drive-up materials return was mentioned as a service that many other libraries have that
is good for families and the elderly.

4. Collections

o  Overall, people value the fact that LLML is part of a system where they can borrow from
ather libraries. The limitations of the collection due to the building’s size was repeatedly
mentioned. Specific collections that participants feel are lacking include non-fiction,
language arts and foreign language materials, magazines, contemporary music, business
reference databases.

» The Most Wanted collection is liked by many.

» Having a wider breadth of collections for ages eight and under and more children’s books, in
general, was included as a necessity.

# The height of the shelves (i.e_, they are too tall) was brought up on numerous occasions.

o Frustration for having to wait so long to get books, etc. was repeatedly discussed. It was
mentioned that it's frustrating when you must wait weeks to get materials on hold and from
ather libraries. One person succincthy said, “If there's 35 people on hold for a new book, it
won't be “new” once you get it.”

o Special collections were a popular topic. Those mentioned as being appropriate for Liberty
Lake included passes to museums, etc., musical instruments, seed exchange, and loanable
art.

5. Children's Services & Spaces

¢ There is much pride in children’s services at the Library. The Early Literacy area is widely
loved and appreciated, but numerous people talked about it being too small, difficult to
maneuver in (especially with a stroller), the need for additional collections and interactives.
One person missed the iPads that used to be in the children's area. Also, the separation of
early literacy and school aged children is good.

¢  More seating for the older children’s area (tables, chairs, lounge seating, etc.] are needed.

o The need for more programming for ages 10 and up was discussed. Also, the fact that these
programs needing to be focused on this age group and not including younger kids.

6. Teen Services & Spaces (Ages 11 — 18 at Liberty Lake Municipal Library)
¢ There was much discussion about middle school being a big struggle and it is often tough for
thiz age group to find something to do, etc. It was mentioned that getting tweens and teens
into the library is important.
o [twas stated that there isn't a true teen area at LLWVIL as it's open to the whole library and
adults gravitate to the space because most of the seating is located there.

74
AN Kimberl
ol .

A& &
dRaa3U



Appendyx A:_ _ . Liberty Lake
Community Discussion Sessions g Municipal Library

7. Adult Services & Spaces

* There is a feeling by many that people don’t know what LLML offers, so they use other area
libraries.

¢ Having more regular active and ongeoing programs for adults was a need by many. In_
rT:-t;EtTE;: ra-{;r-é-t.hings for men (e.g., fly fishing, etc.), multi-cultural, and multi-generational
programming. The library could be a catalyst to various groups (e.g., Writers Group, Travel
Groups, etc.).

* It was specifically mentioned that LLML should continue its Memaoir Writing Class, the
Toastmasters Class, the knitting club, etc. Several people were very proud the Library offers
these types of programs.

# Additional outreach to senior citizens was also mentioned on numerous occasions.

8. Quiet & Active Areas

¢ It was mentioned that LLML is lacking & guiet area and study rooms and several participants
expressed a need for adeguate quiet and active areas. Also, it was noted that staff areas are
open ceilings without privacy. Sound management was expressed as an issue to be
addreszed.

& Having more of a variety of seating to accommodate both guiet and active activities was
mentionad.

# The Learning Center was menticned as being underutilized and needing to be repurposed
into something else.

9. Technology

# Having more access to power throughout the entire library was discussed.

# The adult computer area was mentioned as a problem as it isn't conducive to good service
as it's currently configured. Furnishing were stated as being too large. Several mentioned a
need for maore privacy for individuals using the computers. For privacy reasons, one person
would like to see self-serve print that releases the print job when the patron is standing
there. Having in-house use laptops as opposed to fixed desktops was discussed as an option
to free up space.

# One person mentioned that having a technology help desk at the library would be helpful in
the community. Another person thought people should be able to experience / test Virtual
Reality at LLML. Another person mentioned other libraries having robotic kits to try out
(STEM, STEAM, etc.) and they thought this was fantastic.

o Owerall, participants did not seem to think digital creativity / Makerspaces are needed at
LLMAL.
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Appendyx A:_ _ . Liberty Lake
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10. Meeting Services and Spaces

* Participants agreed that having free meeting spaces is an asset to the community. Other
local meeting spaces such as the Portal were mentioned as other meeting spaces, but they
were described as charging a premium.

o Several people talked about the limitations of the existing meeting room due to its small
size, lack of furnishings, and fact that it is relatively closed off from the rest of the library. &
few people mentioned renovating the meeting room to open it into the rest of the library to
better connect the two "areas.” The carpet was cited as a negative as it's inappropriate for
messy programs. One group felt strongly that the meeting room needs to be elevated to a
new level to be more conducive and attractive to adequately serve a variety of types of
users and it was mentioned that the existing meeting room seems like an afterthought /
catchall.

¢ There was discussion about the need for tutoring spaces and small meeting rooms to fulfill
community needs.

11. Community Awareness

o Al groups agreed that they think the community knows there's a library, but not everyone
knows where the library is or what it offers. Also, there’s a general feeling that there iz a
lack of communication about what the library offers as well as a feeling that the library is
still just books, which it isn't. People need a reason to use the library. For example, local
businesses currently don’t have a reason.

o One person said a digital sign outside the library would be helpful for people driving by the
libbrary.

o The idea of having @ monthly activity guide that includes everything at the library for the
entire maonth, etc. was recommended. Individual fliers are not ideal for many peaople.

s Additional outreach was expressed as a need to help increase community awareness. Neesd
to project more into the schools, businesses, etc. to tell people what the library has. Also,
having a library representative speak at local meetings an a regular basis.

o  More advertising and, specifically, the Splash and Gazette were mentioned on several
occasions. A few commented that they thought the only awareness that LLML has is through
Facebook and social media, but they're not sure if other advertising mediums are effective.

12. The following miscellaneous topics were mentioned by several people throughout the sessions:
¢ Parking is & problem, including regular parking and handicap parking
¢ The lack of a Community Center and Senior Center is not good for the community
o The low lighting (darkness) of the library was stated as being an issue
# The heating and air is a problem
¢ The garden is nice, but it is underutilized
o Relocation of either the police station or the library
* |nappropriate staff compensation
o The lack of cohesiveness of the interior design and décor. Very hodgepodge.
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Liberty Lake Municipal Library 2019
Strategic Planning Community Input

Total Responses 479

Fully Complete
Responses 395

Respondents were from:

Liberty Lake 359
Spokane/Spokane Valley 19
Other or Didn’t Specify 101
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Liberty Lake
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Q1: In the past year, how often
have you visited your library?

" Answered: 479 Skipped: O

Draily
Weekly

Monthly

A fewtimes a
WEar

Hardly Ever

Mever

10% 20% 30% 0% 50% G0% T0% 0% 0% 100%

Q3: Do you have a Liberty Lake Municipal Library card?

Answered: 479 Skipped: 0

0% 10% 20% 30% 40% 50% G0% T0% 80% 0% 100%
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Q2: If you are not a regular library visitor,
please tell us why not.

" Answered: 247 Skipped: 232

0 10% 20% 30% A40% 50% 0% T0% 80% 80% 100%

B other (please specify)

BB | 2 a "virtual” library user e.g. downloading books from library website

0 1 am too busy to use the library [ | prefer to buy and own my own material
B | never think of the library as an option [} 1 couldn’t find what | wanted

BB 1y children are grown [ The library's hours are nat convenient.

B | haven't used the library since | was a child.

B tis hard for me to get to the library (e.g. transportation)

BB iy library card doesn't work [ 1 owe fees

B 1it's confusing to have so many different options

‘1K|mberly Kimberly Bolan an_d Asso_cwate_s, LLC

0 an 39 www.rethinkinglibraries.org
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Q4: For each of the following
statements describing the Liberty Lake &/2—
Library, please indicate how strongly
you agree or disagree

My library is
clean &...

My library's
location is...

My library is
a safe place

My library is
an
important...

My library
staff is...

My library is
a
welcoming...

My library is
easy to..

My library is
a physically...

My library’s
hours are...

Parking at the
library is...

My library has
up-to-date...

My library
has
adequate
SPa...

My library's
collection i...

2

10% 20% 30%

&
E

50% 50% TO%

B somewhat Agree
B somewhat Disagree [ St‘rt%ngl}r Disagree
D,
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B0% 0% 100%

I Neither Agree nor Disagree
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Open Ended Question — Word Clouds

Q5 What do you like most about the Liberty Lake community?

Community activities convenient location convenience everyone Size class Kids time
welcoming make care restaurants walkable home walk keep community events etc

go trees safety around Liberty Lake aiways liVe know gOOd green space feel
helpful staff close nice lOts city famlly Safe clean €VENLtS everything need

bOOkS well maintained pa rkS things aCt|V|t|eS programs Staﬂ:
Proximity peo pl e places fl'i e n d Iy beautiful

Com m U n itys Iibrarytrails parks Safe years

|Ocat|0n bike trails IOVG walking trails great convenient Clean
schoois friendly people using Children easy Small asuis helpful

place sense

live Everyth|ng offered SMAll town feel part need community
Friendly

staff Friendliness farmers market Friendly welcoming services
active outdoors family oriented auiet Family friendly children s programs wonderful

Easy find @rea Children program trails recreation clean safe involvement atmosphere
Walkability friendly helpful bike

Q6 What would make the community better?

growing days town drive cant part schools really Slow growth local LL etc larger library help
apartments aquatic center children meet shopping friendly infrastructure opportunities

make try area ages options aliow think Larger Space city aCCESS fast
Traffic programs leerty Lake ke ClasSSES ot

community center smaievents new iy LESS siop

restaurants . library «..community
services better mr?)ec‘)tirqg need place p60p|e Bettﬁ(r):;aﬁic

pPa rking go b|gger Offering booKS river District great hours

bigger I|brary nice r0AdS time SUTe resources aCtivities evening Senior
housing work home love dog park FTOOM Larger space families continue indoor Nothing see

sidewalks gatherings buit Keep open AJ$0 new diversity read pool Swimming Pool used
community
pool
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Q8: What is the library’s role in the
community? Do you think the library should
be involved in the following areas?”

Children and
youth (e.g....

Youth
Education...

Providing
ACCEsS to...

Life-Long
Learning {e....

Culture and
leisure

Technology
Education

Arts (e.g.
Arts display...

Volunteerism

Jobs and
Careers (e.g...

Financial
skills

Access to
social
services
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B scmewhat Disagree

0%

10% 20% 30%

5
=

B0% G0% TO% 80% 0% 100%

B somewhat Agree [ Neither Agree or Disagree

B Disagree
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Open Ended Question — Word Clouds

Q7 What are the two or three most important issues facing the community?

Expansion Golf carts way think see s activities leave safe community pool starting
Meeting Space police people moving Traffic congestion senior control tamily crime

shopping Many apartments overcrowding schools SUPPOIt new apartments people
stable planning though bUIldlng new business Safety development |3C|(

much InfraStFUCture crowded I'OEldS Expanding hOUSl ng
Managing growth gOOd books Com m U n Ity coni?rﬁnity

g rOWth freeway access T raffiC freeway need especially
SChOOlS Maintaining keep Overcrowding Ll bel’ty La ke

Community

chisren JFOWING  “center - liDrary aea increasing moving

NEW revenue Rapld grDWth one pOpUIEtion going SPACE security

business taxes Traffic flow sources kids budget Population growth idea City
services growth management town fast affordable housing enough lot Sure times becoming
apartments issue

Q9 How do you think the library could help the community achieve what you value most?

already available things need bigger etc one community center family education city make
craft WOrK staff aCCESS current training think great job ageSs technology youth
resource

children programmingjOb able Liberty Lake opportunities USE community
leaming go Keep adult activities interest th lnk will better great job

eventS growing pr0V|d |ng wonderful C|aSSGS offered classes
Offer options need love Com m u n ity schools

I i b ra ry story time bOOkS many prog ra mS see

SpaCe skills Contlnue volunteers Chi|dr8n know p80p|e

Maybe FESOUICES especially Place information Meetings ot expand

Continue provide increased iove library Kid$S funding support public SEBIVICES local

also library already SUre friiendly larger meeting rooms groups hub think library bigger
allow areas including educational help parking feel home new build
43
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Q10: Please rate the following library services.

Interlibrary
materials...

outh
programs
[(e.g. story._.

Mewwr &
popular
materials. .

Free WiFi

Digital
content...

Teen
programs
(e.g. book. ..

Small Group
Meeting
Spac...

Meeting
rooMms
(groups and...

Delivery to
the
homeboun...

Individual
fone-to-
oned. ..

COutreach to
warious...

Adult
pPrograms
(2.g. classe...

Self-checkout
of materials

Online
payment
of fines and...

Teacher/educa
r collections

Training on
new
technolo...

Local history
& Gencalogy

Social
eathering...

"Bookstore-
like
" and face-o...

Creative
spaces or
Pla. .

Hardware
access and...

Technology
for
digital...

2477 access
to
library.._.

2
2
2
]
Q
£
[
Q
£
8
2

50%% 0% TO% 800 a0%: 10094

=

P4
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Q12: Do you currently attend adult programs
at Liberty Lake Municipal Library?

= Answered: 406 Skipped: 73
Yes
ND _

0%  10% 20% 30% 40% 50% 60% TO% 80% 90% 100%

Q13: Do times for adult programs meet your needs?

Answered: 71 Skipped: 408

0% 10% 20% 30% 40% 50% 60% TO% 80% 0% 100%

B B NfA

Q14: What types of adult programs would you like to see at the
library? Please check your top five (5).

. . - -I

] 100 200 300 400

B crafts

B T=chnology classes (e.g., How to for iPads, Smartphones, tablets, e-readers, etc.)
Health and Wellness [} Programs for Seniors [} Bookclub [ How-to

Liberty Lake
*—v/" Municipal Library

50C

B Life skills (e.g, parenting, finance, etc) B Travel [ Basic computer classes

B :t [ cardening [ Maker lab activities (e.g., 3D printing, sewing, etc.)

Advanced computer classes [l Adult Author Programs

B Farenting Workshops & Programs [} Game night [} Personal growth

B Genealogy Programs [} writing workshops
B sccial media apps (e.g., Facebook, Instagram, Pinterest, etc.)
B Financial Literacy [ investing Jab search and employment

P, B Music concerts [ History [ small Business [ Startups
11

— Kimberly

Bolan ano B rovie nights 45
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B comic-Con & Fandom Programs [ Robotics and science-related programs



Liberty Lake

Q15: Do you and/or your children attend %" Municipal Library
children's programs at Libertv Lake Municipal
Library?

Answered: 404  Skipped: 75

Yes

Mo {or don't
have children)

0% 10% 20% 30% 40% 50% 60% TO% 0% 90% 100%

Q16: Do children's program times meet your needs?

Answered: 152 Skipped: 327

0% 10% 20% 30%n 40% B0%a G0% TO% B0% 80% 100%

| K I N/A

Q17: What types of children's (ages 0 -12) programs would you
like to see at the library? Please check your top five (5).

T - - - . I

0 100 200 300 400 B00 GO0 700 800 900 1000

B s1EM/ STEAM programs (Science, Technology, Engineering, Art, Mathematics)
B summer Reading Craft programs [} Preschool storytime
B Toddler storytime [ Fitness (e.g Yoga, self-defense, etc.) [} Robotics
Homework help [} Saturday or evening family events
B ©:by and toddler play groups/programs (imaginative play, programs other than story
B vouth book discussions / book clubs [} Computer / technology classes
Concerts, puppets shows, and theatrical performances for families
B rusic and movernent [ All age drop-in programs [} Holiday programs
B E:aby starytime special needs programs [} Parenting workshops
[ . B :nime / Manga club
) EITbEfly B storytimes in languages opger than English (please specify in "Other” field)
-J 0 E! Nano
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Q18: Do you and/or your teenagers attend teen
programs at Liberty Lake Municipal Library?

Answered: 398 Skipped: 81
Yes I
Mo (or do not
have teenagers)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Q19: Do teen program times meet your needs?

Answered: 23  Skipped: 456

0% 10% 20% 30% 40% 50% 60% TO% 80% 0% 100%

| R LG NfA

Q20: What types of teen (ages 11 - 18) program would you like to
see at the library (select your top 5 choices).

o 20 40 G0 g0 100 120 140 160 180 200

Answered: 23  Skipped: 456

B sTEM [ STEAM programs (Science, Technology, Engineering, Art, Mathematics)
B :dulting/Life skills Craft programs ] ACT/SAT Prep classes
B How to (e.g. play guitar, make and fix things, etc.)
B Technology and Robotics programs [ Summer Reading
Fitness {e.g. Yoga, self defense, etc.)
B Maker lab activities (e.g., 3D printing, sewing, etc.)
B college selection and preparation classes [} Book clubs

B other (please specify): TAB (Tesn Advisary Board)

B .ob search and employment help [l Movie nights
[/ B comic-con / Fandom Programs [ video game tournaments Concerts
‘1Kimb9fly B Holiday programs [} Anime / Manga club [ inclusivity programs

-JBUI.an AND 47
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Q21: Please mark your preferred methods of
finding out about library news and events?
Check all that apply.

" Answered: 393 Skipped: 86

0 200 400 600 a00 1000 1.2k 1.4k 1.6k 1.8k 2k

B Library website [ Library Facebook Page Local Newspapers

B in-house posters [ Word of mouth (friends or neighbors)

B other ideas and/or comments: [ in-house calendars [ Exterior signage
B | never hear about the library and what's happening there

B n-house digital signage [ instagram

Q22: What is your age? o

Answered: 392 Skipped: 87 16-18

18-25
26-35

36-45

56 -65

66 -75

76 and over

[ : T e
-1 Kimberly
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Open Ended Question — Word Clouds

Q11 Is there anything you would like to see added to the building or services?

parking lot selection US€ sure Bigger improved great expand WOTK community center

building g=ne Meeting room cered lOVE s FOOM tink SEE

groups better lighting Spa Ce really I i b ra ry Additional

pPa rki NJ outside Iarger kids DOOKS time N€Ed gathering

commu nlty maybe prog Fams etc area book drop meeting staff children s
nice children drive place new

Q24 Please provide any additional comments about your needs for the Liberty Lake Municipal
Library.

space wonderful WO rked chiisren cCOMMU n|ty time better providing

Thank Liberty Lake x:b00KsS tninc N€Ed

use [IDrAry wa. lOVE ui programs ma staff..
love library geatjo helpful ciy going enoy kids Please

! Kimberly Bolan and Associates, LLC

g Tabnerly 49 www.rethinkinglibraries.org
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APPENDIX C:

SPACE NEEDS ASSESSMENT
Worksheet
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” Liberty Lake

Municipal Library
Method 3: AREA BY AREA BUILT SPACE NEEDS ANALYSIS
Liberty Lake Municapl Library 11,000 Pop PROGRAM 18,000 Pop PROGRAM
Current Needs Future Need ~10yr+
ADULT PUBLIC SPACES UNIT SF PER UNIT UNIT SF PER UNIT
Enfrance, Friends & Customer Service
1.01 |Enfrance lobby 1 50 SF 50 SF 1 755F 75 SF
1.02 |Infernal book return 1 50 SF 50 SF 1 50 SF 50 SF
1.03 |[Main service point 1 100 SF 100 SF 1 100 SF 100 SF
1.04 |Secure Laptop Sforage 1 25 SF 25 SF 1 25 SF 25 SF
1.05 |Self check stations 2 75 SF 150 SF 2 75 SF 150 SF
1.06 |Self-serve holds 400 .08 SF 32 SF 600 .08 SF 48 SF
1.07 |Display/Gallery space 0 50 SF SF 1 50 SF 50 SH
1.08 |48"LCD Panels 1 10 SF 10 SF 1 10 SF 10 SF
1.09 |Literature rack 1 25 SF 25 SF 1 25 SF 25 SH
Business Center - PhoTocupier, sScanner,
1.10 |efc. 1 100 SF 100 SF 1 100 SF 100 SF
1.11 |Friends Book Sale 1 50 SF 50 SF 1 100 SF 100 SF
1.12 |Reference 150 10 SF 15 SF 150 10 SF 15 SF
1.13 |Family Restrooms 1 100 SF 100 SF 2 100 SF 200 SF
1.14 |Public Restrooms 2 150 SF 300 SF 2 150 SF 300 S
Popular Library
2.01 New adult books 300 Bks 125 SF 38 SF 600 Bks 125 SF 75 SH
2.02 Adult media 2,625 Items .06 SF 158 SF 2,500 ltems .06 SF 150 SF
2,03 Aduliperiodicals 15 Tifles 1SF 15 SF 10 Titles 1 SF 10 SF
2.04 Adulf lounge seating 4 40 SF 160 SF 5 40 SF 200 SF
2.05 Occasional Tables 2 8 SF 16 SF & 8 SF 20 SH
Meeting Rooms
3.01 Large mulii-purpose meefing 70 Occ 10 SF 700 SF 90 Occ 10 SF 900 SF
3.02 Meeting Room Strorage 1 100 SF 100 SF 1 100 SF 100 SF
3.03 Small Group Meefing 2 80 SF 160 SF F 80 SF 240 SF
3.04 Medium Meeting Space 8 Occ 15.0 SF 120 SF 14 Occ 15.0 SF 210 SF
Adult Library
4.01 |Adultfiction 4,500 Bks .09 SF 405 SF 5,000 Bks .09 SF 450 S
4.02 |Large Print 400 Bks .09 SF 36 SF 800 Bks .09 SF 72 SF
4,03 |Adult Nonfiction & Bio 3,000 Bks 10 SF 300 SF 3,000 Bks .10 SF 300 SF
4.04 |Aduli Tables and Chairs (2 seats eq.) 3 100 SF 300 SF 4 100 SF 400 SF
4.05 |Adult Collaborative Seatfing (4 seats eq.) ] 200 SF 200 SF, 1 200 SF 200 SF
4.06 |Adult lounge seating b 50 SF 300 SF 7 50 SF 350 SF
4.07 |Occasional Tables 3 6 SF 18 SF 4 6 SF 21 SH
4,08 |OPACs 2 50 SF 100 SF 2 50 SF 100 SF
4.09 |Adult public computers 6 75 SF 450 SF 6 75 SF 450 SF
4.10 |Printer /[Reservation station 1 50 SF 50 SF 1 50 SF 50 SF
Eating Area
6.01 CafelTable Seating (2 seats eqal) 0 40 SF SF 2 40 SF 80 SH
6.02 Vending Machines 0 30 SF SF 1 30 SF 30 SH
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” Liberty Lake

Municipal Library
. ) , 11,000 Pop PROGRAM 18,000 Pop PROGRAM
L L
iberty Lake Municapl Library Current Needs Future Need ~10yr+
Maker Space
7.01 Digifal Creativity / Makerspace 0 500 SF| SF 1 500 SFl 500 SF

ADULT PUBLIC SPACES 4,632 SF l
|
ADMINISTRATION UNIT SF PER UNIT UNIT SF PER UNIT
Staff Space - ADMIN
8.01 Llibrary Director ] 150 SF 150 SF 1 150 SF 150 SF
8.02 Misc Admin Library Storage 1 75 SF 75 SF 1 75 SF 75 SF
Staff Space - Staff
9.01 Head of Circulation ] 125 SF 125 SF 1 125 SF 125 SF
9.02 Ofther Staff 4 80 SF 320 SF 6 80 SF 480 SF
9.03 Drive-up Service Window 0 150 SF SF 0 150 SF SF
Circulatnon WOrKSpOCG, Srog\ng, and
9.04 Logististics 1 200 SF 200 Sk 1 300 SF 300 Sk
$.05 Storage 2 100 SF 200 SF 3 100 SF 300 SF
9.06 Aduli Librarian ] 100 SF 100 SF 1 100 SF 100 SF
9.07 Miscellaneous Adulf Storage 1 100 SF 100 SF 1 100 SF 100 SF
9.08 Youth Library 1 100 SF 100 SF 1 100 SF 100 SF
9.09 Youth Staff 1 80 SF 80 SF 2 80 SF 160 SF
9.10 Miscellaneous Youth Storage ] 175 SF 175 SF 1.5 175 SF 263 SH
9.11 Friends Book Storage 1 100 SF 100 SF 1.5 100 SF 150 SF
9.12 Staff Resfroom 1 100 SF 100 SF 1 100 SF 100 SF
9.13 Janitor's closet ] 75 SF 75 SF 1 75 SF 75 SF
9.14 IT Storage 1 75 SF 75 SF 1 f35E 75 SF
ADMINISTRATION 1,975 SF 2,553 SF
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” Liberty Lake

Municipal Library
Liberty Lake Municapl Library 11,000 Pop PROGRAM 18,000 Pop PROGRAM
Current Needs Future Need ~10yr+
YOUTH LIBRARY UNIT SF PER UNIT UNIT SF PER UNIT
Children's Service Area / Popular Library
10.01 Service Poinf 1 150 SF 150 SF 1 150 SF 150 SF
10.02 Children's Reference Matfericls 30 Bks 10 SF 35F 30 Bks .10 SF 3 SF
10.03 New Books Display (Spine & Faceout) 70 Bks 15 SF 11SF 100 Bks .15 SF 15 SF
10.04 Children's DVDs & Videogames 300 Items 07 SF 21 SF 300 ltems .07 SF 21 SF
10.05 Children's Audiobooks 150 Items .08 SF 12 SF 50 Items .08 SF 4 SF
10.06 Children's Periodicals 5 1SF 5SF 5 1SF 5 SF
10.07 48"LCD Panels 0 25 SF SF 1 25 SF 25 SH
10.08 Art Display Area (2-D and 3-D art) 0 100 SF SF 1 100 SF 100 SF
Pre and Early Literacy (Ages 0 - 4)
11.01 Children's Picture / Board Books 2,700 Bks 09 SF 243 SF 3,500 Bks .09 SF 315 SF
11.02 Children's fables and 2-chairs 2 75 SF 150 SF 3 75 SF 225 SF
11.03 Children’s lounge seating 4 30 SF 120 SF 5 30 SF 150 SF
11.04 Parentlounge seating 4 50 SF 200 SF 5 50 SF 250 SF
11.05 Early Literacy Computer Stations 1 50 SF 50 SF 2 50 SF 100 SF
11.06 Special feafure (e.g., inferactives) 1 50 SF 50 SF 2 50 SF 100 SF
Young School aged (ages 5 - 8)
12.01 Easy Readers 250 Bks .08 SF 20 SF 400 Bks 08 SF 32 SF
12.02 Adultsized Table & Chairs (4 place) 0 100 SF SF 0 100 SF SF
12.03 Adultsized Table & Chairs (2 place) 2 75 SF 150 SF 3 75 SF 225 SF
12.04 Aduli-sized Lounge Seafing 1 50 SF 50 SF 2 50 SF 100 SF
12.05 Special feature (e.g., interactives) 0 50 SF SF 1 50 SF 50 SF
12.06 PAC Stafions 1 50 SF 50 SF 1 50 SF 50 SF
Older Children and Pre-Teen (ages ¢ - 12)
13.01 Children’s Fiction 2,250 Bks .08 SF 180 SF 3,000 Bks .08 SF 240 SF
13.02 Children's Graphic Novels 150 Bks .08 SF 12 SF 250 Bks .08 SF 20 SF
13.03 Children’s Nonfiction 2,500 Bks .09 SF 225 SF 2,500 Bks .09 SF 225 SF
13.04 Aduli-sized Table & Chairs (4 place) 0 100 SF SF 0 100 SF SF
13.05 Adultsized Table & Chairs (2 place) 4 75 SF 300 SF 5 75 SF 375 SF
13.06 Aduli-sized Lounge Seafing 3 50 SF 150 SF 4 50 SF 200 SF
13.07 Multimedia / Gaming /[ Interactives 1 50 SF 50 SF 2 50 SF 100 SF
Miscellaneous
14.01 Older Children's Computers 4 65 SF 260 SF 4 65 SF 260 SF
14.02 Parenting Collection 100 Bks 09 SF 9 SF 150 Bks .09 SF 14 SF
YOUTH LIBRARY 2,471 SF 3,354 SF
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Liberty Lake Municapl Library 11,000 Pop PROGRAM 18,000 Pop PROGRAM
Current Needs Future Need ~10yr+
TEEN LIBRARY UNIT SF PER UNIT UNIT SF PER UNIT
Teen Library a
15.01 Teen New Books and Display 50 Bks .15 8F 8 SF 75 Bks 15SF 11 SF
15.02 Teen Periodicals 4 1.00 SF 4 SF é 1.00 SF 4 SF
15.03 Teen Graphic Novels and Manga 300 Bks .08 SF 24 SF 450 Bks 08 SF 36 SF
15.04 Teen Fiction 2,300 Bks .08 SF 184 SF 2,600 Bks 08 SF 208 SF
15.05 Teen Audiobooks 150 Bks .08 SF 12 SF Bks 08 SF SF
15.06 48'LCD Panels 0 25 SF SF 1 25 SF 25 SF
15.07 Aduli-sized Table & Chairs (2 place) 3 75 SF 295 SF 4 75SF 300 SF
15.08 Adult-sized Lounge Seating 4 50 SF 200 SF 5 50 SF 250 SF
15.09 Teen Computers 0 50 SF SF 0 50 SF SF
15.10 Mulfimedia / Gaming / Interactives 0 50 SF SF 2 50 SF 100 SF
15.11 Arf Display Area (2-D and 3-D arf) 0 75 SF SF 1 75 SF 75 SF|

Subtotal

BUILDING SUB-TOTALS 9,734 SF 13,073 SF
Circulation Factor 10.00% 973 SH 10.00% 1,307 SF
Footprint, Mechanical & Electrical 10.00% 973 SF 10.00% 1.307 SF
Totals >> 11,681 SF 15,688 SF

Existing Conditions 9,612 SF 9,612 SF

Program Delta -2,069 SF -6,076 SF|
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APPENDIX D:

COLLECTION ANALYSIS
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” Liberty Lake

Municipal Library
i . . .. . r Rothink
Collection Analysis - Liberty Lake Municipal Library AV <imberly
aiBolan —
Holdings Data: 6/19/2019 . Circulation Date: 6/19/2018-6/19/2019 Total Service Population.”
Estimated on Shelf: 6/19/2019 (used Where's Our Stuff report) appx. 11,000
Last rev: 9-24-19 Version 2
%
Turnover | % of Total % of Total | Estimated
Collection Holdings | Circulation| Rate Collection Circulation | on Shelf
Adult Popular Library
New Fiction & Non-fiction 251 690 275 0.9% 0.8% 49%
Most Wanted 122 657 5.39 0.4% 0.7% 53%
DVDs 1273 8476 6.66 4.7% 9.5% 76%
DVD Series 177 1,125 6.36 0.7% 1.3% 72%
Audiobooks 643 2,018 3.14 2.4% 2.3% 83%
ADULT POPULAR TOTAL 2,466 12,966 5.26
General Adult Collection
Fiction 4914 10,457 213 18.1% 11.7% 88%
Biography 369 414 1.12 1.4% 0.5% 94%
Large Print 477 1,337 | 280 | 1.8% 1.5% 82%
Non-Fiction 3477 4772 1.37 12.8% 54% 86%
GENERAL ADULT TOTAL 9,237 16,980 | 1.84 |
"Non-Circulating” - includes Local History, Genealogy, Reference, etc.
Reference 145 0 100%
ADULT TOTAL 11,703 29,946 2.56 43.0% 33.6%

Children's Popular Library

J New Books 84 147 175 0.3% 0.2% 43%

J DVDs 545 5,057 9.28 2.0% 5.7% 61%

J Audiobooks 240 1,304 543 0.9% 1.5% 58%
J Popular Library Total 869 6,508 7.49

Early Literacy

Picture Books 4,534 30,191 6.66 16.7% 33.9% 58%
Board books 102 566 5.55 0.4% 0.6% 78%
Easy Readers 370 2,333 6.31 1.4% 2.6% 43%
Early Literacy Total 5,006 33,090 6.61

Young School Aged and Pre-Teen
J Fiction 3,052 9,685 317 11 2% 10 9% 74%
J Graphic Novels / Manga 159 789 4 96 0.6% 0.9% 55%
J Non-Fiction 2,063 3,042 1.33 10 9% 4.4% 89%
J Bio 320 459 143 1.2% 0.5% 92%
J Music CD 50 225 4.50 0.2% 0.3% 74%

Upper Level Total 6,544 15,100 2.31

CIRCULATING CHLIDREN'S

TOTAL 12,419 54,698 4.40

J Reference (non-circulating) 27 0

CHILDREN'S TOTAL 12,446 54,698 4.39

New Teen Books 64 94 1.47 0.2% 0.1%

Teen Audiobooks 189 349 | 1.85 | 07% 04% | 80%

Teen Fiction 2674 3,735 140 9.58% 4.2% 86%

Graphic Novels 120 340 | 283 | 0.4% 0.4% 76%

TEEN TOTAL 3,047 4,518 1.48

Per Capita Estimates: 25 8.1

‘. 1 Kimberly Bolan and Associates, LLC
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g Municipal Library

‘Facility Analysis — Liberty Lake Municipal Library -

Completed: 9/26/2019 by KBA (Kim and Rob) imberly

K
‘Bolan

nw

*If something is not applicable, just mark N/A under Notes.
Current Assessment Notes & Ideas for Improvement
Good Adequate Inadequate Poor

LIBRARY
ACCESSIBILITY

Patron Vehicle X

Delivery Vehicle X Adequate, but a best practice / ideal
situation is for deliveries to come
through a separate staff / delivery
entrance instead of the front door.
Exterior Materials X The existing return is higher than
Return(s) ideal and only accommodates one
item at a time instead of multiple
items. Also, a best practice is to
have a drive-up return that can be
accessed by vehicle.

Pedestrian Access X

Daily Parking X

Event Parking X At the building’s current size, it's
adequate on a day-to-day basis, but
inadequate when there are
programs / events.

Proximity to Major X
Roads
ADA Accessibility X X The entrance is ADA compliant.
(exterior & interior) The adult aisle widths are over ADA
standards and range from 55" — 63"
(standard is 36" — 42"). Check-in
and check-out desks are not
compliant. Early Literacy /
Children’s Room is not compliant
with 26"-31" aisle widths. This is
also a barrier for moms with
strollers.

LIBRARY

VISIBILITY
From a distance X Not visible from a distance due to
positioning of building, lack of
signage, and tree overgrowth.
Upon approach X Not easily visible upon approach
due to lack of signage and tree
overgrowth.
Of entry points X X Once the library is located and
patrens are in the parking lot, the
main entrance is easy to find.
Although, the after-hours entrance
to the meeting room is not visible
and difficult to locate.
Easily identifiable as X Not easily identifiable as a library
Library due to the design of the building
and lack of clear signage.

Kimberly Bolan and Associates Liberty Lake Municipal Library 1
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INTERIOR PUBLIC
| SERVICE SPACES

Lobby / Entrance(s)

It exists, but it is very congested
and dark.

Interior Materials
Return

Paositioning is awkward and not
ideal for maximum efficiencies for
the public or staff.

Friends Area

Storage / workspace is okay, but
could use more storage. Friends’
sale shelves are poorly positioned
and under capacity.

Service point(s) —
Include comments about
the service “desks”, self-
check, self-serve holds
and other service point
related items.

5 service pointsare far too many for
a library of this size. Self-checks
aren't in an ideal location.

New Books / Popular
Library

Quiet areas

There are no quiet areas.

Social / collaboration
areas

Not enough collaboration spaces
beyond the booths in the teen area.

Adult collection space

ltems aren’t jammed on the shelves
or shelved on the bottom shelves.
Also, there are excessive aisle
widths.

Technology spaces

Existing computer table is 4’ x 12’
with 6 PCs. This is oversized for 6
PCs. Also, the location of the
computers is not in an ideal location
due to traffic flow. Also, there is not
adequate amount of privacy per
workstation.

Children's collection &
area

Too small for the amount of use and
not ADA compliant.

Teen collection & area

Adequate, but too big in relationship
to the overall size of the facility.

Small group meeting
room(s) / space(s)

None in the building.

Medium-sized meeting
room(s)

Okay in general, but needs better
sight lines into the main library and
could use hard service flooring to
accommodate a variety of activities.

Large meeting room(s)

None and youth programming calls
for a large program room.

Food & beverage
area(s)

N/A

Qverall furniture and
fixtures

Not enough types and variety of
furniture. Some pieces are too
oversized for the facility. Some are
in poor condlition. Nothing
coordinates in terms of look/style.

Ease of wayfinding

Overall lack of proper signage and
wayfinding.

Restrooms

Liberty Lake
Naagg® Municipal Library

Kimberly Bolan and Associates
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TECHNOLOGY

Computers &
technologies for the
public

Possibly too many for the
community’s need. Need more
privacy in between
computers/patrons.

Future capacity for
additional technology

Online Public Access X Number of OPACS is adequate, but

Catalogs (OPACs) the locations inadequate and the
counter is too high.

Self-check availability Number of self-checks is adequate,
but the locations inadequate and
the counter is too high.

Other technology X Lack self-print. Have a 3D
printer, but it's not easily
accessible to the public.

STAFF AREAS

Staff Entrance(s) N/A

Overall Flexibility of Staff spaces are too small and

Staff Spaces overcrowded and lack proper sound
isolation.

Circulation / Service X Too many desks with confusing

Desk Functionality, workflow and layout.

Workflow, Layout, etc.

Technical Services See abhove.

Courier / Delivery X Awkward workflow.

Outreach Services N/A

General Office Space X Staff spaces are too small and

(Admin, Supervisors, overcrowded and lack proper sound

etc.) isolation and storage. Two
supervisors share an office, which
is ideal. Also, temperature control in
offices is poor.

Maintenance Space /

Janitorial Space

Other Staff Spaces

(Staff Lounge, etc.)

Storage X Not enough storage.

EXPERIENTIAL
CONSIDERATIONS

Décor & aesthetics X Hodge podge of furniture and
shelving. Several pieces of furniture
is wearing and needs replacement.
Also, many pieces are too large for
the limited overall space.

Lighting — Natural and Overall library is very dark due to

artificial poor artificial lighting design and
limited window space often blocked
by trees.

V; Kimberly Bolan and Associates Liberty Lake Municipal Library 3
ANKimberly
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Liberty Lake
g Municipal Library

Noise management X Open floor plan without acoustical
treatments / sound management.

VISTAS, VIEWS &
OUTDOOR SPACES

Neighboring elements X No views.
create views from
interior spaces

Opportunity for cutdoor X QOutdoor reading garden, but no real
program spaces options for outdoor programming.

Other Items Needed:

Number of existing tables and seats for the public:
Adult: 2 tables and 10 seats (6 computers in main area and 5 in the Learning Center)
Teen: 4 tables and 15 seats (4 computers)
Children: 2 tables, 8 chairs (older children) and 2 tables, 8 chairs, 4 lounge seats (early lit)

Number of meeting room and their capacities:
Small: 0 Medium: 1 for 39 people Large: 0
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'1 Liberty Lake Municipal Library

Ki m berly Strategic Retreat Notes
O an 10/29/2019 (9 am — 4 pm)
Attendance: 13

Present: Bob, Jandy, Mindy, Tim, Tom, Linda, Mike, Katie, Kate, DG, Delain, Jocelyn, Holly

A. Visual Priorities Exercise:
*Listed In Order by Number of Votes Received

General Services:
26 — Increased Meeting Spaces
20 — Mobile & Flexible Furnishings
13 - Expanded & Zoned Children’s Space for Ages 0—12
13 - Updated & Comfortable Adult Spaces
12 — Small Group Study Rooms
11 - Improve Staff Spaces & Work Areas to Meet Needs and Improve Efficiencies
10 — Flexible / Reconfigurable Spaces
9 — Dedicated & Enclosed Teen Space
8 — Residents and/or Student Art Displays
8 — Right Size Collections to Meet Population Needs Instead of Space Limitations
7 — Active Collaboration Space(s)
7 — Readily Accessible Power
6 — Mobile Shelving
5 —Quiet Spaces
5—Smaller and More Inviting Service & Self-Service Points
4 — Improved Public Computer Configurations
4 — Large Program Space
4 — Lending Things Besides Books & Media
3 —S.T.E.M. Tools & Technical Supplies
2 — 3-D Printing & Laser Etching/Cutting
2 — Co-working Spaces
2 — Function & Flexible Outdoor Space (for programming, etc.)
1 — Audio Recording, Technology & Software
1 - Gaming Equipment & Programs
1 - E-sports Equipment, Programs & Support
0 — Creative Tools and Supplies
—Indoor / Outdoor Space
0 — Video Recording Equipment & Software
0 — Virtual Reality Equipment & Software

Library Building:
16 — Build a New Large Standalone Library at Town Square
10 — Renovate the Existing Library and Expand as Possible
8 — Build a New Large Standalone Library at an Affordable Centralized Location
5— A New Larger Library in a Renovated Existing Building (when available)
1— A New Larger Library in a New or Existing Retail Center / Building / Strip Mall

74
AN Kimberl
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0 — Renovate the Existing Library. Do Note= Expand.
0 —Keep the Current Library & Add a Branch to Address Growth and Access
0— Do Nothing. The Library is Fine as is.

Investment:

10 — Make Needed and Reasonable Investments in the Community, EVEN IF it affects Tax Rates
0 — Only Make Investments in the Community that DO NOT Affect Tax Rates

B. Strategic Foci & Goals:

The below categories were established by the group based on a small group brainstorming session. Four small
groups were established. Each group developed ideas and thoughts based on data finding and community input.

1t Round 2" Round TOTAL
# of Votes # of Votes Votes
—
11 Expand at Current Location
9 New Library — Explore Existing Location Options Top Vote
7 Build New Library
15 Larger, More Costly Facility Improvements p— Getters for
! L Round One
14 Small, Short-term Facility Improvements
17 Develop Marketing Plan / Strategy —
Top Vote
Getters for
Round Two
2 Improve Collection 2 =4
1 Increase Technology Services 2 =3
5 Increase Accessibility to the Library 2 =7
0 Address Staffing / Resources 0 =0
1 Improve Library Visibility 2 =6
1 Further Improve Youth Programming 1 =2
4 Increase and Expand Adult Programming 2 =6
C. Goal Notes:
1. Community Engagement & Marketing
o Increase awareness of LLML and its services
2. Access
o Improve access to the library and its services
3. Library as Place
o Evolve the building to best support the needs of and desired use by the community
Kimberly Bolan and Associates, LLC
‘. Klmberly www.rethinkinglibraries.org
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Advantage Spokane
Demographic Data

https://advantagespokane.com/city-of-liberty-lake/

Qniirece Annlied Genoranhir Snliitinne & GIS Plannine 2019
People

Thiz total population of L certy Lake is 10,882 The medan age is 3775

Age Distrization

Z010 2015 2017 il ] 2ULE

a50
40.11% 50.89=
e Female
GE+ &
Median Age
Housing
Trere o 1875 miore househalds who own ther nomes than there ane renters.
Chamicrs w5, Roenbors
CIWnErs
Reniers
2581%
‘. 1 ) Kimberly Bolan and Associates, LLC
-!E:JTabr?rly Prepared by: Klggberly Bokan and www.rethinkinglibraries.org
AND Associates, LLC
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Advantage Spokane
Demographic Data

https://advantagespokane.com/city-of-liberty-lake/

leerty Lake
' Municipal Library

Source: Applied Geographic Solutions & GIS Planning 2019

Educational Attainment

The majorty of the sopulation in Liksty Lake has 3 backele's degree, and 5747% havs & collegs dagres

00000006

i Dl |

Bac:h Dxaggres Graed Doy
1% 2.6 5-.:, 1? 35 21, uzw 10, E3~¢ 29.04% 17.8%
J o ) J o )
\" 7 Lha cammunity “’ \” inthe u t’
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\ ' within 5o miles ' , \ ' ithin 50 piles ' ’
R > e~ ke
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offer Azsociote's Degree or Certificate offer Bachelor's Degree or Highe
< o
— Klmberly Prepared by: Kimbetly7Bokan and Kimberly Bolan and Associates, LLC
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Advantage Spokane
Demographic Data

https://advantagespokane.com/city-of-liberty-lake/
Source: Applied Geographic Solutions & GIS Planning 2019

Businesses and Jobs
ety Lake n@z o total of 976 usinesses n2tzo the weading incustries in Liberty Lake ware Maonufacwring Reta | Professional. Scieqtdic, ard
Tachnical 3orvices. and Censtrection.

Whil ars the op industniss by joos?

[ ETH R T (T | =etail

1 403 24 | _55
Joigs Estaslishmetz .obs Estaklizhnents

&5 [ o
© - —*

2015 2018 2017 2018 2019

Pratansianal. Bolerttin, and Tescanins Coansteantinan

« JID o

dozs kstaslishmeats _abks kstablizhmants

= A
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100+ B aloyesz zudh,
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Advantage Spokane
Demographic Data

https://advantagespokane.com/city-of-liberty-lake/
Source: Applied Geographic Solutions & GIS Planning 2019

Labor Force

Liftzssrly Liskss bas o labor lorce of 5,586 people

Labor Farce

Talent

Where are the top jobs by sccupation?

Cfice ang Sales Construcion and Procuction Cxeutive,
Aclministrative Exzraction Workers Managers, ard

SLpROrt Ardministrators

2 10,12%
13.65~ 883 653 =i
&8 581
Tokul Ernsioypees Th work desbribzubon of Loloemployeas m Db Ly Lake is
6.453 I|I o
4 :
III'II g -
40 Y
I I II I I = Slae Callar White Collar
C

I I II Il Y Total Estaklishments
Kimberly Bolan and Associates, LLC
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Advantage Spokane
Demographic Data

https://advantagespokane.com/city-of-liberty-lake/

Liberty Lake
*—v/" Municipal Library

Source: Applied Geographic Solutions & GIS Planning 2019

Income and Spending

Houzsbolds in Liberty Lake sam a median ysarly income of 72,529, 49.65% of the houssho.ds eam more than the national averaos sach year
Househkald experdibunes averags 73,533 por vear, The rmaoriby af carnings get spent en Shetter, Tronseortation, Fead and Bowveragos, Heallh Care,
ancl LAilties

‘ Ihcorme Erilbiution

Mectan Housenold Incoms R . o

F10-20 K 2id

26+ more than the courty

320-30 K - 188
ﬂ‘:’. Tore than e state

F50-40 4
17:  more than the nation

F40.50
350 60 4
T

EFR1IN
* B107 5 1862

Heww clo people spend most of thair money?
Shelte Transportatizn Food ard Fealth Care Lltilitie=

BexwCages

515,440 513,360 56,122 55,271
510,721

Med an Household Frpenditure

' Kimberly Bol d Associates, LLC
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Top 13 Household Types - 809, of
Community

2014 Economic Data via Experian’s Mosaic USA database

Top 5 Types ~509%,

=]
= |

Next 8 Types ~309%
—T |

- 1

5858
g2z

B | 1€ Babies And Bliss 725 14.012%
I 1B € Fast Track Couples 651 12.582%
|:| f] €3 Aging Of Aguarius 598 11.558%
I I ] €3 Digital Dependents 344 06.649%
. f] €3 Reaping Rewards 325 06.281% "’w
. i €3 Wired For Success 323 06.243%
[] | B €3 Birkenstocks And Beemers 255 04.928%
. ] €3 Couples With Clout 229 04.426%
|:| | €3 Boomers And Boomerangs 221 04.27T1%
] I 1 €3 Ficture Perfect Families 206 03.981%
B &1 €3 No Pisce Like Home 200 03.865%
[0 [ B €3 Piatinum Prosperity 185 03.5T6%
B || & 3 Rooted Flower Power 175 03.382%
=, EITberiy Prepared by: Kimberly Bokan and
- 0 EI n_ AN D Assocu?%s, LLC
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Babies and Bliss 149,

B BO7 BOS BO9 B10
Babies and Bliss Kevin & Heather

Middle-aged couples with large families and active lives in affluent suburbia ﬁ 1.02% | 2.37% 1

Channel Preference
= <
6 76 11
58

54.5'“. 403

L% A

Key Features [

= L arge families
= Online shoppers
= High-credit awareness

= Child-oriented purchases
= Athletic activities
= Engaged parenting

B - BO7 - BO8 - B09 - B10

i i Kevin & Heather
B0O8 Babies and Bliss
Middle-aged couples with large families and active Iives in affiuent suburbia B 102% ‘ 237% L
™ T Z 82 "
Head of household age Head of household education Estimated current home value
18-24 years | ] 1.09% | | Below High schoal | ] 285% | | Less than $50,000
2530 years | ] 0.96% High schodl diploma [ ] B.45% $50,000-$74,999
31-35 years [ ] 5.27% Some college 1 30.67% $75,000-599,999
3645 years | a0 R Bachelor's degree P2l 46.31% $100,000-$149,999
46-50 years 2.92% Graduate degres | 11.63% $150,000-$174,999
51-65 4.68% A . $175,000-$199,999
el - Estimated household income f
6675 years | ] 0.47% ] $200,000-§249 999
76+ years | ] 0.16% 'S'B“ than $15,006 by $250,000-5299 999
i R 15000-§24,999 [ 1.62% $300,000-5249,998
With kids ¥ 525000534 908 118% | | ga50,000-8300,880
Mared 99.72% $35,000-549,999 | 098%
Single male 1 0.10% $50,000-$74 990 [ ] 7.35% SO0 10,96
i/ i : : $500,000-5749,999
Single famale T — | 0.07% $75000-$90,999 | 2e1 [ELENEY S750.000+
Unknown status | ] 0.00% $100,000-§124 959 31.89%
Without kids $125000-$149.909 =] % Length of residency
Marmed | 0.11% $150,000-$174 999 B o 1 yoar or less ]
Single make | 0.00% $175,000-$199.999 I 2-3years
Single female 0.00% $200,000-5249.999 | | 1.20% 4-5years
Unknown siatus | ] 0.00% $250,000¢ ] 1.18% 67 years
Age of children Home ownership LA
years
0-3 yoars | o1 JEVREEA Homeawner | | 93.30% {6 1B yomn
4-6 yoars B = Rener [ 3.89% ;
7-9 yoars | 7a7 JRUREEA Unknown [ ] 280% N v
ks 2 25+ yaars
10-12 years 63.71% First-ime buyar | 5.99%
13-18 years R s

/

‘. 1 . Kimberly Bolan and Associates, LLC
) KlmbE‘le Prepared by: Kimbetly7 Bokan and www.rethinkinglibraries.org
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F F22 F23

Fast Track Couples Andrew & Ashley

Active, young, upper middle-class suburban couples and families living upwardly-mobile lifestyles ﬁ 2.79% | 2.14%, 1

Who We Are 1 | Channel Preference

W et Q@ D
e

@ O

et Ponmtion) 49 193 222

$758000—
$ 9

Technology Adoption

Key Features

= Credit-aware 18.4% 144

= Comfortable spender
= Active lifestyles

= Tech-savvy

= Music lovers

= Football fans

& 2017 Experian Lid

E_ s« P33 o« P23

Fast Track Couples Andrew & Ashley
Active, younq, upper middle-class suburban couples and families living upwardly-mobile lifestyles -ﬂ 2.79% | 2.14% &

Head of household age 1 ( Head of household education Y[ Estimated current home value )
| ] 8.14% | | Below high schoal B B.80% | | Less than$50,000 | ] 0.03%
B % High schoal diploma [ | 17.30% $50,000-574,999 [ ] 0.21%

5 [ ] 36.52% $75,000-§99,999 [ ] 0.82%
| ] 21.54% $100,000-$149,999 [ ] B.35%
[ | 15.84% $150,000-$174,999 1 B75%
Estimated household income pitbiachelatnsy ] et
3 $200,000-$249,999 Bl s
L% $250,000-5289,999 B
e $300,000-$349,999 | RIS
[ sy $350,000-5399,999 N 7.91%
]

$400,000-$499,999

\
= l- lzﬁ: $500,000-5749,999 | 6.86%
: 750,000+ .
—i 0.10% $100,000-$124 999 B e & L S
$125,000-$149.998 | ] B21% Length of residency

30.48% $150,000-§174 999 569% 38.89%

| [ | =
] 0.88% $175,000-5199.999 | ] 216% 30.36%
| 0.51% $200,000-5249 998 | ] 250% | ] 17.82%
| ] 0.06% $250,000¢ (] 133% | | 463%
children Home ownership | i
5.66% Homeawner [ | 82.96% . PR
5.12% Rerter [ ] 2% [ | 0.89%
| | 1.81% Unknown 1 11.80% | ey

[ | 6.17% First-fme buyer | 25 JREGER
1318 years [ | 8.38%
he AN AN

= K|mber{y Prepared by: Kimberdly7 Bokan and
= Bolanawo Associdfes, LLC
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Aging of Aquarius 11.69,

c Cc11 ci12 C13 cCi14

Aging of Aquarius Gary & Donna
Upscale boomer-aged couples living in city and close-in suburbs ﬁ 2.46% | 3.27% 1

Channel Preference

s 9
°o o

180

Key Features Technology Adoption

= Affluent

= Highly educated
= Upscale housing

N

",
N
\{\

= College sports fans
= Philanthropic

.,
o

= Savvy investor Apprentices

c « CHM . C12 « C13 + Ci14
C11 Aging of Aquarius Gary & Donna
Upscale boomer-aged couples living in city and close-in suburbs ﬂ 2.46% ‘ 3.27% x
Head of household age Head of household education Estimated current home value
19-24 years 0.12% Below high schaol [ | 687% Less than $50,000 | 0.00%
RS s 25-30 years | 0.09% High schodl diploma [ ] 17.93% $50,000-574,999 | 0.10%
oL - 31-35 years 0.11% Soma collage [ ] 21.77% $75,000-599,909 [ ] 0.42%
g,,»"""g‘ i 36-45 years 0.00% Bachelor's degree | 26.50% $100,000-$149,999 AT
) ] 46-50 years 0.31% Graduate degree 26.83% $150,000-5174,899 5.64%
Eost Mission Avene st Mission Avence 51-55 years ET] o5 Estimated housshold income $175.000-5199.999 | 7.30%
8675 years | 10.55% N $200,000-5248 999 | 17.20%
76 yoars e vaw | | Lesstmsison 10% | | oo ono-som sa . o
’ STopmsatam [ | 148% || $300,000-$349,999 [ 210 JRFETA
With kids Family structure $25,000-534 33 8% $350,000-$399 999 T oo
Mamed [ 12| | $35.000-$40.9% 2% | 5400,000-8498,999 R o
Singla maie | oo | | $so000-s740m | raas | | SoamOSm = o
Singl female [ ooe%| | srsoo-samase W o | | = s
: \ Unknown siatus [ ] 0.05% $100,000-5124 999 B o
&) g $125,000-§149,999 B 17o0% Length of residency
& pleshas % 89.96% $150,000-5174 959 | 105 JREFSY s [ ] 4.0T%
@iz I 2.08% $175,000-$199,999 R [ ] 441%
= N s Single female | | 1.42% $200,000-$249.999 D 483%
Unknown status [ | 4.50% $250,000+ 45T%
£ Age of children Home ownership ‘. 1j:;:
: 0-3 years | ] 0.41% Homeowner [ ] 96.37% | 1623%‘
46 years | 0.08% | | Renter I 147% e
= ] 7-9 years 0.10% Unknawn [ ] 216% 2150%
10-12 years | 0.06% First-ime buyer [ | 251%
13-18 years [ ] 0.63%
. PN PN
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Digital Dependents 6.7%

0] 050 051

Digital Dependents
Generation Y and X singles who live digitakdriven, urban lifestyles

052 053 054 055

Tyler & Megan
B 4.18%|266% X

Channel Preference

-
o

Key Features

= Ambitious

= Appearances are important
= Single adults

= Eager to spend

= Music lovers

= Digitally savvy

O - 050 - 051 - 052 +« 053 - 054 -
- Tyler & Megan
051 Digital Dependents vier & Meg
Generation Y and X singles who live digitak-driven, urban lifestyles B 4.18% | 2.66% 2
Head of household age Head of household education Estimated current home value
19-24 yaars Below high schaol | 13T7% Lesé than $50,000 [ | 146%
25-30 years High school diploma 1 2665% $50,000-574,999 |
31-35 years Seme collage [ | 4357% $75000-$99,999 [ | 1269%
36-45 years Bachelar's degrae || a.69% $100,000-$149,999 | EEE
46-50 yaars Graduate dagree || 631% $150,000-5174,998 ] 1248%
51-65 " - $175,000-$199,989 B8.94%
o Estimated household income ]
8675 yaars | - 1 ) $200,000-5249,999 ] 1.95%
76+ years | Less Fan $15.000 1292% | | $250,000-8299,989 | ] 637%
$15,000-$24 999 | 10.73% .
Family structure $300,000-$349 999 || 140%
With kids Y 1 | | smoc-ssem [ | o) | sasooo-sieasme | 204%
nale ma ) ! e $500,000-5749,908 I 141%
Single female | 9.92% $75,000-$09 999 [ ] 8.12% 750000+ . 030%
Uninown status | 1.35% $100,000-$124,999 [ ] 5.44% | N
Without kids $125,000-$149 898 [ | 302% Length of residency
Mamed 1 27.89% $150,000-$174,999 [ | 233% 1 yoar or less. 44.40%
o | )| singlemale || 13.79% swsooo-simose [N 0.10% 2-3years I
Singiafemale ] naw| | 20000 s20990 | 07| | asyears 1 1220
Uninown status | ] 1.53% $250,000+ | 0.87% 67 years | | 831%
. . ¥ 435%
Age of children Home ownership B years ||
10-14 yoars | a18%
03 years || 27T% Homeowner 48.74%
15-13 years | 152%
4-8 yoars | 3.65% Renter [ 27.20% .
< 20-24 yoars | 130%
T 7-9 yoars [ 581%| | Unknown 297% .
25+ years ] 201%
10-12 years ] 1.93% First §ma buyer | 20 JREREEN
13-1B years [ ] 1E7%
. h. s

Mosaic USA & 2017 Experian Ly
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Reaping Rewards 6.3%

Q Q63 Q64 Q65

Q6 2 Reaping Rewards Jack & Marilyn
Relaxed, retired couples and individuals in suburban homes living quiet lives ﬂ 1.64% | 1.30% 1

Channel Preference i
-
Head of household age ahJ
1 0
Edima_ted household . a 19 3 ,

Technology Adoption

Key Features

= Retirees

= Established credit

= Cruise vacations

= Brand-loyal

= Daytime enterainment

= Republican supporter

- T
P ¥

em S

Q - Q62 - Q63 - Q64 - Q65

% Jack & Marilyn
Q62 Reaping Rewards b
Relaxed, retired couples and individuals in suburban homes Iiving quiet lives B 1.64%|1.30% 2
Head of household age Head of household education Estimated current home value
Below high school 1 1252% | | Less than $50,000 003%
r [ ] 33.44% $50,000-574.999 0.52%
5 : [ | 19.89% $75000-599,999 1.30%
2 : | A7.10% | | $100,000-5149,909 7.58%
g H & % .
H : Graduate degrea | 17.25% $150,000-5174,999 7.80%
i . . $175,000-5199,999 8.92%
¥ : Estimated household income irames
e Lt 515000 $200,000-5240,999 17.07%
’ . bess an & 916% || g250,000-5290 909 15.03%
: Family structure Soomemes 181% | s200,000-5349 999 11.60%
H With kids H $25,000-334,996 1a58% $350,000-5399,999 757%
% | 0.63% 2225% | | oo

z ot am | | 4000005400309 9.16%
B — $500,000-§740.000 a2sx
] 0.0z et $750,000+ 4.18%

[} 0.17% 542%

263%
[ | 51.56% 1.36% 7.22%
| 0.45% 0.25% 845%
] 0.50% $200,000-5248,989 0.39% 11.03%
| 420 JERTIEA $250,000+ 0.41% 7.70%
' 754%

Age of children

T o
. 1021%
011% 8% 2140

| 0.06% Firstime buyer 205%

\ J A J A
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APPENDIX H:

Preliminary
Programmatic Space and
Adjacency Maps
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[tems within dotted lines are required_or at least higher priorit a__dja e cigs
= Overall proximities denote desired adjacencies but are not generally high priority unless otherwise noted

* Please note that service point strategies are in flux, so the depictions here are simply a starting point

—\

Children's Areas ] [ psplays ]

Teen Areas Staff and Service Point Areas

Aot outdeorSpace _

—
—

Facility Areas

‘. 1 Kimberly Bolan and Associates, LLC
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APPENDIX J:

GENERAL ADA GUIDELINES
FOR PUBLIC LIBRARIES
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ADA Guidelines

“The design standards issued under the Americans with Disabilities Act (ADA) by the Department of
Justice and the Department of Transportation are used to ensure access to the built environment for
people with disabilities. The ADA Standards apply nationwide, in addition to any applicable state or
local codes, where facilities are newly built or altered. Most facilities in the public and private sectors
are covered by the ADA.™®

The following guidelines address the ADA Standards for clear floor or ground space and turning
space. While a full code compliance review was outside the scope of this project, several areas of
concern amongst the branches were identified and will be addressed here.

As stated in section 4.03.5, clear aisle minimum width is 36", with 32" wide at a point allowed for no
more than a 24" length. The minimum clearance cannot be reduced by any elements or protruding
objects (i.e., oversized books).

36"
min

Aisle Clearance

Noncompliance issues occur with frequency regarding turning space. Turning space is required in
accessible rooms and recommended in small spaces with entrapment risks, as well as at dead-end
aisles and corridors, so that people using wheeled mobility aids do not have to back up considerable
distances. Turning spaces are often provided as a 60" circle, but may also be provided as a T-shape.
T-shaped spaces require those using wheeled mobility devices to complete a three-point turn. To
allow appropriate space for these three-point turns, clear floor areas measuring a minimum of 36"
wide in all three aisle directions (i.e., left, right, and behind), plus 60" wide at the top of the T-shape,
are needed.

! Source: https://www.access-board.gov/guidelines-and-standards/buildings-and-sites/about-
the-ada-standards/guide-to-the-ada-standards

'

n AL ILS | www.rethinkinglibraries.org
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Liberty Lake
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Special circumstances apply to turning space in some areas where 180 degree turns will occur. As
indicated in the Clear Width at 180 Degree Turn Around a Narrow Obstruction diagram and section
403.5.2, narrow obstructions measuring less than 48" wide (i.e. shelving units or ranges) require a
minimum of 60" of clear floor space (at the “back
of the aisle”) to complete a 180 degree turn.

Accessible stations at service desks, including but
not limited to self-checkout machines that have
been integrated into large millwork desks,
present another area of concern. Many sections
appear to have been retrofitted to accommodate
accessible stations and may or may not be fully
compliant.

Section 305.5 states that at most elements, clear
floor or ground space can be positioned for either
a forward or side approach. For better usability, a

i i i 60" min
forwar.d apprgach is required at cer‘talrj el_ements, (487 min I both con »
including dining and work surfaces, drinking routes are 42" min wide)

fountains, lavatories, and most sinks. A side
approach is typically provided or required at sales
and service counters. Centering the clear floor or
ground space on elements is often advisable, but
only required at drinking fountains, kitchen work surfaces, and washers and dryers; not at service
counters. Although not specifically identified in the standards, self-check units are typically treated
as requiring a side approach and in line with the standards for service counters.

Clear Width at 180 Degree Turn Around a Narrow Object

Regarding approach size, section 305.3 states: “The minimum size (30" by 48”) applies whether the
space is positioned for forward or side approaches. Additional space is required when the space is
confined on three sides and is obstructed for more than half the depth, such as when elements are
recessed in alcoves.” |n sections 305.4 and 306 knee and toe space allowances for forward
approaches are outlined.

‘. 1 Kimberly Bolan and Associates, LLC
] Klmberly www.rethinkinglibraries.org
- BUla n AND 83
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Maximums for how far an individual must reach to access an element, such as a self-check, vary for
forward and side approach. From section 308.3: “The range for side reach, like forward reach is 15"
to 48" if unobstructed. The maximum reach depth for this range is 10" measured from the available
clear floor space. The maximum high reach is reduced to 46" when the reach over an obstruction is
deeper than 10" (to a maximum of 247). Obstructions at side reaches are limited to a height of 34.”
Care should be taken to ensure that no element of a self-check station is located more than 24"
away from the edge of the side approach area or placed more than 46" high.

. i i E C
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