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Exhibit A
Proposal for Lobbying/Advocacy Services for City of Liberty Lake and Central Valley School
District
Jennifer Ziegler and Jeff DeVere
Situation:
The City of Liberty Lake, Central Valley School District, and other local area partners have been
working on a series of transportation improvements to address congestion choke points
between the Spokane city limits and the Idaho border. With the passage of the 2015
Connecting Washington Transportation package, $26.5 million of state funding was
programmed for the Henry Road interchange project. WSDOT and its partners propose to
utilize the funding available for the Henry Road Interchange, Connecting Washington project on
these practical solutions which will address needs at the Barker Interchange, Harvard
Interchange, and local network connections. The funding is currently programmed for the 202729 biennium ($7.6 million) and continues into the 2029-31 biennium ($18.8 million). The 2018
Transportation Budget bill includes $500,000 for design of the project.
On February 13, 2018, the Central Valley School District obtained a 70% voter bond approval for
$129.9 million to build a new high school adding 1,600 students and a new middle school
adding 600 students. Both schools will be constructed near the future I-90/Henry Road
crossing. Construction of the schools will begin in 2018 with the middle school completion in
2020 and the high school completion in 2021.
Liberty Lake has experienced substantial growth in residential construction and employment.
Traffic congestion has increased at the two existing I-90 interchanges (Harvard and Barker)
resulting in public safety concerns due to fire district service locations. Peak traffic congestion
limits the desirability of Liberty Lake to attract new employers. The current situation and the
pending school construction necessitates the acceleration of the I-90/Barker to Harvard project
schedule and funding to meet the City’s rapidly expanding needs.
Goals:
1. Develop a strategy to determine sequencing, timing, and funding options to accelerate
the Barker/I-90 to Harvard Road project.
2. Lobby to advance the current Connecting Washington funding, beginning with an
appropriation of that funding in the 2019-21 biennium.
Scope of Work:

Our approach to representing Liberty Lake and the Central Valley School District would be first
to meet with the key leaders and staff of the City and District to identify the following:




Key contacts within each organization to provide background information;
Communication strategies to ensure you are informed of our activities, progress and to
give us guidance when appropriate; and
The types of specific reporting you would like us to provide to each of your governing
bodies.

Our work will include the following activities:









Tour the City of Liberty Lake as soon as scheduling allows after the 2018 Legislative
session to gain an understanding of the project scope, impact and potential
construction schedule.
Develop a workplan to support the appropriation of state funding starting in the 201921 biennium, including the following activities:
o Inventory current/programmed federal, state, and local funding;
o Meet with Washington State Department of Transportation (WSDOT) staff to
understand project options and cash flow;
o Meet with the Governor’s transportation budget staff and transportation policy
advisor;
o Check in with the local Federal Highway Administration office to determine if
there are any questions regarding the project; and
o Contact WSDOT Highways and Local Programs, the Transportation
Improvement Board (TIB) and others as identified to explore additional funding
options.
Work with appropriate staff to develop informational material such as a “one-pager “to
outline the project needs, local investments and benefits of the project.
Develop the legislative strategy for the 2019 Legislative Session, including the following
activities:
o Outreach to the Spokane-area legislators, the 4th District legislative delegation
and the Chairs and Ranking Members of the House and Senate Transportation
Committees during the interim, as well as during the legislative session;
o Coordinate tours with key legislators, governor’s office staff, WSDOT, and
legislative staff;
o Coordinate individual meetings with legislators, Governor’s office staff, and
WSDOT staff; and
o Coordinate and prepare any legislative communications.
Provide City Council and School District briefings to communicate progress.




o Coordinate individual meetings with legislators, Governor’s office staff, and
WSDOT staff; and
o Coordinate and prepare any legislative communications.
Provide City Council and School District briefings to communicate progress.
Track and attend interim legislative task forces and committees.

Professional Fees:
We propose a contract from June 5, 2018 through the end of the 2019 legislative session,
which is currently scheduled to conclude on April 30, 2019. The 2019 Legislative session will
begin January 14, 2019 and adjourns Sine Die on April 29, 2019. It will be important to
remain fully engaged until the end of the April to ensure the best chance that budget
appropriation is included and remains in the budget until the Legislature passes it. We
propose a monthly retainer of Two Thousand Dollars ($2,000), for a total contract amount
of not to exceed Twenty-Four Thousand Dollars ($24,000). In the event the legislative
session is extended, including a special session, additional funds for services rendered in
May 2019 are included in the total contract amount. This retainer amount reflects work to
facilitate and foster productive relationships with legislators, staff, members of the
Governor’s office, agencies and other stakeholders; advocate on behalf of Liberty Lake and
the Central Valley School District; and ensure compliance with state laws including public
disclosure laws. This retainer amount also includes any travel or related expenses.

