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Community Input, Costs, and Options

City Council February 11, 2015
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- Updated Parks, Recreation, Open
Space, & Trails Plan Focus Points

* Majority of respondents stated multi-use facilities are desired and multi-
use trails are still the most important.

* A community center (indoor facility) and community swimming pool
are needed in Liberty Lake.

* The most popular recreation programs are Special Events (concerts, movies,
festivals) and there should be more swimming or water play (indoor or
outdoor) activities.

* Year round activities for all ages and abilities are important and
providing additional amenities at existing parks should always be
considered.

* Liberty Lake needs to continue to be a walkable community and our
quality of life and desirability is directly tied to our parks, recreation, open
space, and trails. These are the reasons people choose to live here.



wimming Pool / Communlty Center

Out of 263 responses for both questions:

1. Public/Non Profit Events - 28.89% (76)

2. Would like water toys/water play equipment like slides,
diving board and water toys - 20.15% (53)

3. Community Pool should be paired with a Community
Building - 18.63% (49)

4. Indoor Pool -16.34% (43)

5. Indoor/Outdoor Pool - 15.58% (41)

6. Private events - 14.82% (39)
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Outdoor Pool - 12.16% (32)

[ want something like the YMCA - 3.42% (9) -

I want something like the Kroc Center - 2.28% (6) N
10. I want something like Mirabeau CenterPlace - 2.28% (6) |
1. [ want something like Southside Aquatic Center - 1.52%

(4)

12. Would like a saltwater pool - 1.14% (3)
13. Retractable roof over pool - 0.76% (2)

Minapsys results were consistent with
the public survey and focus group results



Additional Comments

The City also logged in additional comments from people calling, emailing, or coming in to provide
feedback throughout the survey process.

Additional comments received were about building a community pool that is accessible to all
iIncomes/ages, possibly an indoor/outdoor pool with a retractable ceiling and heated bathrooms.
“The City should offer swim lessons and to put bleachers on one side of the pool so kids can learn
to be on a swim team and have parents come watch them.”

“A recreational pool should be at least 25 yards long and if possible to have a timing clock.”

“I would like to see the pool built in two parts an outdoor pool based on the standard Spokane
County Pool Model and operated in the same manner. By utilizing the county's experience we
should be able to avoid cost and other learning curve problems. The second pool would be built
after the first pool is paid for. That pool would be an indoor pool for lap swimming and other adult
uses. | would like to see the architectural plans and other pertinent information posted at the
farmers market along with a comment box in 2015. | don't think a 2016 opening is unrealistic. |
would suggest a working group to include the homeowners associations being formed as soon as
possible but no later than February 2015. Our kids should be swimming in the summer of 2016. |
also would advice that the committee establish contact with the appropriate Spokane County Pool
Management Team to solicit advice and be able to copy their blueprints and operating procedures.”
There was also support for a community room where seniors can meet and play ping pong and
billiards as well as socialize, and the desire to see community events held there as well. “Just a
simple building, nothing fancy.”



Demand & Need A:halysis

Focus Group

Parks and A:'l:g:l?es Private | ,o00 | 2014 | 2014 | KeyFindings | SCORP
Recreation (inside & Arr_ien_ltles Survey Survey | Survey / Mmapsyfs Table 2.3 _
Facilities / outside (ms‘_.lde Rank Avg. #1 Collaboration Importgnce Recommendation
= City limits) ) C_lty 112 3 Rank Rank S_ummary_;’ Ranking
Amenities y 1 limits) 2 112 4 112 5 Misc. Public 1-45 7
Comments 6 .
A community pool
is needed in Liberty
Lake and could be
combined with a
Swimming Pool 0 3 Discussed N/A multi-use
(indoor) community center
and other aquatic
center amenities;
however further site
master planning,
7 6 2 concept
development, and
capital as well as
O&M costs will be
immi needed to make a
Swimming Pool 0 3 Discussed 26 final decision on

(outdoor)

the type of
swimming pool best
suited for Liberty
Lake.




Demand & Need Awnalysis

Public

Focus Group

s Private Key Findings SCORP
g‘:;gragg;ks and A.”"e_':j't';s Amenities | 2008 32“"4 2014 I Minapsys Table 2.3
Facilities | {?ust;i?le (inside | Survey (I\LII;:Z‘)’ Survey | Collaboration | Importance | Recommendation
Amenities Citv limit City Rank 3 5 % 9 Summary / Ranking
yam S) | limits) 2 Misc. Public 1-457
Comments 6
A community pool
is needed in Liberty
Lake and could be
combined with a
multi-use
community center
and other aquatic
center amenities;
Indoor Pool 0 3 N/A Yes | 6858% | Discussed N/A however further site

master planning
and concept
development will be
needed to make a
final decision on
the type of
swimming pool best
suited for Liberty
Lake.




Liberty Lake Aquatics

Swimming Pool (Indoor)
Best Western Peppertree Inn

Swimming Pool (Outdoorf
Big Trout Lodge

Swimming Pool (Indoor)
Quality Inn

— _L—A
Swimming Pool (Outdoor)
Bitterroot Lodge Apartments

Swimming Pool (Indoor)
Liberty Lake Athletic Club

Swimming Pool (Outdoor)
Country Vista Apartments
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Spokane Valley Pools

* YMCA Indoor Pool w/ Water Slide
e Available Year Round
e Membership or Guest Pass / Swim Lessons

* CSV Terrace View Pool w/ Lazy River
Feature

e Open Swim: June 13 - Sept. 7
* CSV Valley Mission Pool w/ Zero Depth
Entry Pool Feature
e Open Swim: June 13 - Aug. 22
» CSV Park Road Pool with Slide Feature
e Open Swim: June 13 - Sept. 7







Cost to Build a Community Pool

* Cost to build an outdoor 25 yard pool g
vs. a 50 meter pool =

* The cost to build a pool will be
approximately $180 - $240 a square
foot. Table uses $180 for basis.

* Estimate includes pool and filtration
and circulation equipment installed.

Pool description Pool size Pool cost to build 15" decks around Deck cost | Estimate Tofal
& lane 25 yard 4426 =gt $796,500 00 sqft 04,000 850,500

10 lane 25 yard 6160 sgt $1.542,000 5610sqft <00, 100 < 1,600,000

8 lane 50 meter 12 300sq $2.214, 000 3070sqft $50,700 $3,021,000




!%nnual operational cost and its

portion of building

* Estimates do not include spectator seating, shower
rooms, offices, or other supporting areas or

equipment.
Pool and decks Facility Size Annual operation
4 lane 25 yard 106" x N $£113,400
10 lane 25 yard 112 2 105 $141,120
3 lane 50 meter 104" x 1067 §244 440




rogramming Income Rental
Estimates

* For lane rental for swim teams during peak hours.

 lane dlane Slane 23 lane
26 yard 25 yand 50 meter S0meter set up short course
6 8 8 2} «<fanes
§14 &4 525 §14 < Periane hour
500 AM S84 2 §200 §322 < Income per hour
6:00 AM 534 sz 5200 §322 < Income per hour
MNoon 584 sz 5200 §322 < Income per hour
330 PM 284 g1z 5200 $322 < Income per hour
4:30 FM 284 g1z 5200 $322 < Income per hour
5:30 FM 284 iz 5200 $322 < Income per hour
6:30 PM £84 gz 5200 §322 < Income per hour
7:30 FM $84 snz g200 §322 < Income per hour
830 FM $84 g2 S0 §322 < Income per hour
Sub Totals> $756 1,008 1,300 $2.898 <Daiy & capaciy
Sub Totals> 33,780 $5,040 $9.000  $14490 <5days a weekiweekly

Sub Totds> S$173380 5231340 8414000 5666540 < Annual based on 46 weeks



Differential Cost to Build

* For any facility to be operationally viable and a service
to the community, more than one pool needs to be
included in the plan.

* Example figures are for the larger pool in the facility.
The other pool will probably remain consistent in size
regardless of which large pool is included in plan.

Conclusions:

Pool description Specific Area | Costio Lane rental | + Differential | - Differential Time to recover

indoors Building & | operatearea  income=yr. | Operate Costtobuild costto build
pool cost income differential

g lane 25 yard 21,200,000 | $113,400 =231,840 118,440 Baze Base

10 lane 25 yard $2.200000 [ 5141120 414,000 $272,880 $1,000,000 4 years

3 lane 50 meter $3.500,000 | 3244440 £666,540 $422 140 £1,600,000 4 years



N

Determine the Needs

* Seasonal verses year around

* Need a clear understanding of the facility’s users and
types of planned activities.

* Determine the needs and desires of not only the
present but also the future users.

* Identify primary and secondary users of facility.

* Determine what size pool and depth is most
appropriate

* Programming and priorities
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The ldeal Facility

* A ssize and shape of pool that is configured to allow
multiple, simultaneous activities

* Handicap-accessible

* Built with ample deck space, viewing areas, and amenities
* Overhead and underwater lighting for night use

* Play places (i.e. lazy river) and possibly play pools

* Deep water for diving, water polo, synchronized and scuba
activities, and lifesaving training

* Shallow water for play, swim classes and exercise classes

* Diving boards; waterslides; sprayers and interactive water
fountains; zero-depth entry; large, wide steps for toddlers
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Othello Community Pool

* Aquatic space: 29,000 square feet
* Year opened: 2007
* Cost: $2.6 million

* Features: Leisure amenities: including a 2,800-square-foot
leisure pool, lazy river and spray park that complement a
traditional 25-yard outdoor pool.

* Dates of Operation: June 7, 2014 to August 16, 2014

* Project was a renovation however is a good comp for our
City

* Designer: ORB Architects Inc.

* General Contractor: Apollo Construction

* Pool Construction/Supplier: WMS Aquatics



CITY OF OTHELLO
Swimming Pool Income Statement
As of December 31, 2012

INCOME
2012 Budget
vs. 2012 Actual
2012 Budget 2012 Actual Difference
Pool Fees $45,000.00 $43,233.18 (%1,766.82)
Pool Fitness - Lap Swim 4600.00 600.00
Swim Lessons 7,500.00 7,751.77 251.77
Concession - No Tax 7,000.00 5,659.08 (1,340.92)
Concession - Taxable 8,000.00 6,934.66 (1,065.34)
%67,500.00 $64,178.69 ($3,321.31}
Total Income $64,178.69 (%3,321.31)
EXPENSES
Budget 2011 Actual Difference
Salaries\Benefits\Overtime  $70,150.00 $75,4268.31 (85,278.31)
Supplies 15,950.00 17,349.92 (1,399.92)
Concession Supplies 12,000.00 6,724.91 5,275.09
Telephone 500.00 846.60 {346.60)
Miscelianeous 2,500.00 4,096.95 1,596.95
$101,100.00 £104,445.69 {$3,346.69)
Operations Budget 2011 Actual Difference
Pool Supplies £4,100.00 $3,226.77 $873.23
Electric/Natural Gas 25,000.00 23,421.62 1,578.38
Water/Sewer 6,000.00 B,415.43 (2,415.43)
Repair & Maint. 6,100.00 7,138.46 (1,038.46)
Permits/Fees 500.00 420.00 80.00
Adams County 10,000.00 10,000.00 0.00
$51,700.00 $52,622.28 ($922.28)
Expenses Sub-Total $152,800.00 $157,068.97 ($4,268.97)

Operating Gain/{Loss)

Total Expenses  $157,068.97

($92,890.28)




CITY OF OTHELLO
sSwimming Pool Income Statement
As of September 19, 2013

"PRELIMINARY STATEMENT"

Total Expenses _ $179,133.84

Operating Gain/(Loss) ($108,591.40;

INCOME
2013 Budget
vs. 2013 Actual
2013 Budget 2013 Actual Difference
Pool Fees $45,000.00 $44,137.97 1$862.03)
Pool Fitness - Lap Swim $600.00 4277.56 (322.44)
Swim Lessons 7,500.00 7,778.08 279.08
Swim Team Pool Rentals 8,960.00 4,120.00 {4,840.00)
Concession - No Tax 6,000.00 6,871.40 871.40
Concession - Taxable 7,000.00 7,356.43 356.43
475,060.00 £70,542.44 (%4,517.56)
Total Income £70,542.44 ($4,517.56)
EXPENSES
Administration Budget 2011 Actual Difference
Salaries\Benefits\Overtime $75,100.00 $88,250.87 ($13,150.87)
Supplies 16,000.00 16,888.23 (888.23)
Concession Supplies 12,000.00 9,328.94 2,671.06
Telephone &600.00 654.05 (54.05)
Miscellaneous 5,600.00 5,421.61 178.39
$109,300.00 $120,543.70 ($11,243.70)
Qperations Budget 2011 Actual Difference
Poat Supplies $4,100.00 $1,237.76 £2,862.24
Electric/Natural Gas 23,000.00 14,901.75 8,098.25
Water/Sewer 6,500.00 6,569.90 (69.90)
Repair & Maint. 7,000.00 25,460.73 (18,460.73}
Permits/Fees 1,000.00 420.00 580.00
Adams County 10,000.00 10,000.00 0.00
$51,600.00 $58,590.14 ($6,990.14)
Expenses Sub-Total $160,900.00 $179,133.84 ($18,233.84)
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Cannon Community Pool

* This pool includes two water slides, play features with
zero-depth entry and a 6-lane, 25-yard pool and new
bathhouse.

* The park has a playground and picnic area, and
provides parking for the pool.

* Cost: $3,339,400

* Site: $384,000

* Building: $1,470,300
* Pools: $1,199,200

e Slides$214,500
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Comstock Community Pool

* Amenities: 6 Lane 25 Yard Lap Pool, 4 lane 50 Meter
Lap Lanes, Recreation Swim Area, Zero Depth Entry,
Play Features

* Cost: $2,533,600

» Site: (Remodel) $272,000
* Building: $814,400

* Pools: $1,179,900

* Slides: $149,900
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Shadle Community Pool

* Amenities:

* 6 Lane 25 yard lap pool, recreation swim area, zero
depth entry, play features and two water slides

* Cost: $3,306,900

* Site: $468,000

¢ Building: $1,373,700
* Pools: $1,225,500

* Slides: $207,800



tter Community Pool
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Witter Community Pool

* Amenities: 50 meter competition pool, recreation
pool, water slide and birthday/meeting rooms

* New/partial remodel
* Cost: $3,699,800

* Site: $444,000

¢ Building: $1,517,000
* Pools: $1,506,300

e Slides: $111,500
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Southside Aquatic Center

* Amenities: Heated outdoor pool with waterslide,
water cannons, playground & concessions, open
seasonally.

* New in June 2008

® Season: June-August

* Cost: $5,000,000

* Annual Expense Budget $326,068.00
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Lynnwood Pool

* Amenities:

* 45,000 square-foot Recreation Center
* Cost: $25 million, renovation completed in 2011
* Biannual O&M $5,389,756 for Aquatics/Rec Admin

* $2.7 million annual revenue serving 10,000 customers a
week

* This is a recreation destination with 5 pools at 5
different temperatures
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Summary

* Plan for subsidizing a pool
* Plan to not recover capital costs
* More diversity of uses available = success rate increase

* Upfront planning and public input is imperative.

* A pool facility needs to meet the current and future needs
of the community without neglecting O&M considerations.

* A pool will not be successful if O&M is not considered up
front.

* A pool has BIG benefits, great exercise, swim lessons etc.
and BIG costs.
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TOWN SQUARE - CONCEPT DIAGRAM WITH PRELIMINARY SITE INVENTORY & ANALYSIS

Approx.
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Aquatic
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Moving Forward

* Establishing a Budget
e (ity Capital Facility Plan Update — Spring/Summer 2015
« Land costs, if applicable
- Site improvement costs
« On going operations and maintenance costs

* Park Planning Steps:
e City Needs Assessment (Parks, Recreation, Open Space, and Trails Plan)
e Land Acquisition, if needed
e (Conducting Site Inventory and Analysis
e Initial Public Participation Process and Site Specific Needs Assessment
e Developing Design Alternatives and Concept(s) / Master Plan Development
e Exploring Funding Options and O&M
e Public Workshop(s) / Hearing(s) on Concept(s) / Master Plan
e (apital Facility Plan updates, if needed s :
e Detailed Design and Engineering
e Final Approvals, Bidding, and Funding
e (Coordination and Construction
e Park / Facility Opening
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2015 Next Steps

* Select type of pool best suited for Liberty Lake

* Determine multi-use components, if any

¢ Fully analyze potential locations

¢ Select a location

* Public participation on master plan development
* CFP Update

* Begin design finalization

* Prepare for grant opportunities, if applicable






