Liberty Lake Municipal Library 
Board of Trustees Meeting Minutes 
Thursday, August 4, 2016

1. The meeting was called to order by Linda Dockery, President, at 10:10 am at the library.  Those in attendance included: Library Director Pamela Mogen, City Administrator Katy Allen, and Board members, Pat Lutzenberger, Carol Johns and Linda Dockery.  
1. The minutes from the July 7th meeting will be circulated and approved at the   September 8th meeting.
1.  Comments:  
2. Public- no comments 
2. Mayor, Steve Peterson-no comments
1. Reports: 
3. City Administrator – Katy Allen
1. Katy reported on the status of the voting in the August 2, 2016 election, Town Square Project.  Due to the vote not being complete at this time the final results will not be available until next week.  
1.  The Barefoot in the Park event is to take place this weekend in Liberty Lake and will include soccer games, a car show, pony rides, a band and beer garden in addition to other special events.
3. Library Director – Pamela Mogen 
1. The July Library report that was emailed to board members was reviewed.  Participation in the summer reading program was lower this year, however, overall participation in programs has significantly increased this year.
1. Five applications for the Librarian search were received.  Three were not qualified based on the criteria and two applicants were educationally overqualified with MLS degrees  The search will continue.  Sharde’s final day will be August 19th.
3. FOLLML Liaison – Carol Johns
1. Concerns were expressed that the members were becoming older and many prefer not to assume leadership roles and find some of the necessary work more difficult, i.e. book sorting and tea preparation.  It was suggested that a membership drive be held with discussion prior to the drive concerning the need to accommodate younger members.  Using technology to recruit new members was discussed.
1. The treasurer is currently looking into how to regain the Tax Free ID status for the FOLLML
1. Changes are being considered for processing of the donated books for book sales.  Currently about 75% of the books donated were published prior to the 2005 required year of publication. 
1. The current treasury of the FOLLML is $10,101.56
3. Foundation Liaison 
1. Pat Dockery and Randy Allen are scheduled to meet with the attorney on August 5th concerning the re-instatement of the 501C3 Status for the Library Foundation.
1.  Ongoing Business: 
1. The Annual report to City Council by the Board of Trustees is scheduled for October 4th.  A meeting will be held at 10:00 am at the Library on September 22nd to discuss the content of the report.  If space is not available at the Library the meeting will be held at the home of Carol Johns.  Pamela will determine availability of space for meeting at the Library.  
1. Review of Bulletin Boards MNG-4  - Pamela distributed a copy of the current policy will several changes indicated in red.  A discussion followed and it was decided that policies of other libraries should be reviewed before making final changes.  Pamela will circulate the original policy from which the current policy was derived and several other standing policies for review and consideration at the October meeging.  
1. Update of Trustee Manuals – individuals have kept their manuals up to date and it was agreed that a general review was not necessary at this time. 
1. New Business:
1. Katy reported that budget negotiations are currently taking place with the Police Teamsters Union and it is anticipated that these decisions will be completed by Labor Day.  Once this has concluded there will be clarification of which funds will be available for other budgeting for 2017.  The September meeting  of the board will be used to consider the Library Budget for 2017.
1. A “Thank You” dinner for the volunteers of the Library is being held at 6:00 pm on August 4th.
1. Sharde’s fairwell party will be held on August 19th, her last day at work.  Plans are currently being made so that there will be enough space to accommodate all who wish to attend.  
1. Rotation schedule for October-December was determined to be as follows:    	President:  Carol Johns
Secretary:  Lu Embry
FOLLML:  Pat Lutzenberger
Foundation:  Trisha Morgan
City Council:  Linda Dockery

1. Next meeting – September 1, 2016

1. Adjournment at 11:15 pm               
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